
Duchesne County School District
Strategic Plan: The ABCs

What We Want What Is Holding Us Back

What We Are Going To Do About It



Duchesne County School District is seeking a return to old-school principles using 
modern-day tools to help students achieve at higher and higher levels. We use the 
word accountability because of our belief that each student will learn best when they 
take ownership of their learning and when the teachers and family work in harmony 
to support each child. Success for students will come as we all do our part and are 
accountable to each other. 

After conducting a thorough review of what is holding our kids back, it was 
determined that there were 5 factors:

1) GAPS: Too many students with too many gaps in their learning move from 
                 grade to grade. 

2) NASA: Too many top students who could go directly to work for NASA or win 
                  Pulitzer Prizes are not being pushed enough. 

3) SETTLERS: Too many students who are capable of As and Bs, are settling for Ds. 

4) ATTENDANCE: Too many students miss too much school. 

5) ENGAGEMENT: Too many students don’t engage enough with the lessons 
                                    at school.

The ABCs are designed to incrementally address each area over the next several 
years. For this school year the citizenship portion will be implemented by all schools. 
The academic portion will be implemented by only the elementary schools.

Students in elementary school are accountable to move from one grade level to the 
next by attending school, engaging in class, and demonstrating a basic level of 
understanding on each vital competency. 

If a student does not accomplish these requirements, the school will provide ample 
opportunities to re-learn and re-try.

If a student still does not meet the requirements, they may need to repeat a grade or 
a course  so they have the extra time they need to demonstrate competency.

What are vital competencies? They are the very most important concepts taught at 
school. In elementary it is  2-3 concepts in reading, 2-3 in math, 1 science or social 
studies per grade. (Out of the roughly 100 total state standards per grade level.)

Progress will be reported in two areas: Academic Grades and Citizenship Grades.
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Citizenship Academics

(All Schools)

As we separate the reporting of 
academics and behaviors, we recognize 
that we need to make citizenship grading 
more clear for parents. Therefore, families 
will be provided with a rubric of how the 
citizenship grade will be earned. The 
categories of citizenship will also be 
recorded on the report card and in 
powerschool.

The three areas of citizenship are:
ATTENDANCE: This grade will be based 
on a matrix which combines the 
number of classes missed and the 
academic grade. The better the grade, 
the more slack a student gets on 
attendance.

BEHAVIOR: Each student will be on a 
specific behavior level in each class. 
Students can work to improve their 
level at any time.

CLASSWORK: Assignments must be 
completed at competent levels to 
receive a good citizenship grade. Each 
teacher will decide whether to use this 
aspect of citizenship. If they choose to 
grade classwork, they will record this in 
the “Assignments” section of 
powerschool. Each assignment will 
simply be marked  “completed” at 
competent levels or it will not.

(Elementary Schools)

Students will still be given a regular grade 
on all 25-40 priority standards just like we 
have been doing for the past several years.

However, we will now also add the 
requirement that 5-7 of the most vital 
competencies per grade must be passed 
to move on. Each student will be provided 
with the time and resources they need in 
order to learn. 

If an elementary student is struggling 
with a particular vital competency, 
teachers will partner with parents to 
develop a plan going forward to help the 
student gain the necessary skills. 

We are intentionally separating academics 
from behaviors so that parents will get a 
true indication of how their child is 
attaining the learning standards.

(Secondary Schools)

Students in junior high will participate in 
the academic portion of the ABCs 
beginning with the 2026-27 school year.

Students in high school will participate in 
the academic portion of the ABCs 
beginning with the 2028-29 school year.
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