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Audit Preparation

• We have begun to close out FY2024-2025 Financials.

• I am working with my mentor to ensure that all

documentation and procedures are in place.

• Once everything is shored up, we will prepare our Trial

Balance to send to the Auditors.

• FY25-26 will be closed in the system in October, and any 

outstanding items will be rolled to the new fiscal year.

• Our goal is to have the Annual Financial Report completed

by November.



Beginning of Year 
Update
• Budget was opened on September 2, 2025.

• All Salary Letters have been sent out.

• The team is preparing on-site training for new budget and 
purchasing personnel.



Summary of Finance Overview

What is the Summary of Finance (SOF)

A Summary of Finances (SOF) is a report from the Texas Education Agency (TEA) detailing a school district's 
funding under the Foundation School Program (FSP). It includes information on student attendance (ADA and 
WADA), property values, tax rates, and various state aid allotments for funding basic entitlements, supplemental 
funding, and other specific programs. The TEA produces these reports for each school district and charter school to 
show how state funding and local property taxes are used, with the SOF being updated throughout the year as new 
data becomes available.



Summary of 
Finance 
Overview

What is in the Summary of Finance (SOF)

• Student Data: Number of students in Average Daily Attendance 
(ADA) and Weighted Average Daily Attendance (WADA), 
including special student populations.

• Property Values: The value of a school district's property and its 
tax rates.

• Tax Collections: Information on the amount of local property 
taxes collected.

• State Aid Allotments: Breakdowns of the Tier I (basic 
entitlement) and Tier II (supplemental) allotments, plus other 
specific funding for programs like facilities and teacher 
incentives.



Summary of 
Finance 
Overview

What is the purpose of the Summary of 
Finance (SOF)

Transparency:
Provides clarity on the funding 
elements and state aid a district 
receives.

Compliance:
Helps districts and TEA monitor 
spending and compliance with state 
program requirements.

Budgeting:
Serves as a planning tool for school 
districts to understand their funding 
and manage their budgets effectively.



Summary of 
Finance 
Overview

How does the Summary of Finance (SOF) work?

• School districts submit data, such as attendance and property values, 
to TEA.

1. Data Submission:

• TEA uses this data to calculate the district's funding based on the 
Foundation School Program (FSP) formula.

2. Calculation:

• TEA produces and publishes the Summary of Finances report for each 
district.

3. Report Generation:

• The SOF is updated periodically throughout the school year as new 
information becomes available, reflecting changes in student 
populations, property values, and other funding factors.

4. Updates:



What is the Summary of Finance 
Template?

The Summary of Finance Template is a complex Excel workbook that allows the districts to input values in real-

time and see our progress without having to wait on TEA to publish theirs.

It allows us to monitor our funding based on data that is more current from reports, such as the

Superintendent’s Report, which is updated at the end of every 6-week period. This is important because the

data in that report is pulled directly from Skyward and gives us an ADA value for each 6-week period, as well as

a Refined ADA as we progress through the year.

Having access to the real-time data allows us to respond more quickly to any changes in funding.

This is what I will be using to provide updates at the board meetings following each 6-week period.



Summary of 
Finance 
Template? DID I SAY IT WAS COMPLEX???

Let’s take a high-level dive into 
this invaluable tool.



All light-yellow cells are cells that we 
fill in with data.  The other cells are 
prepopulated once we enter our 
County-District Number.

This is where we enter our ADA and 
SpED data.



This is where we see details on
enrollment numbers in special
programs and our Eco-Dis numbers.
This is where our allotments for
those programs are derived.



This is where we input our tax information 
to calculate and help set our tax rates.



WOW, THAT WAS A LOT!!!

ARE YOU CONFUSED YET?

Don’t feel bad. Like I said, this is a very complex workbook, and I only

touched on the data-entry elements that we utilize to keep an eye on

our district’s funding and make decisions accordingly, so that we may

maximize our total funding while also upholding our fiduciary

responsibility to the constituents of Westwood ISD.



Questions 
& 
Comments
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