c C all- D 0 nnellY McCall-Donnelly Joint School District No. 421

SCHOOL DISTRICT 299 S. Third Street, McCall, ID 83638
"Developing Lifelong Learners Today" Phone: (208) 634-2161 Fax: (208) 634-4075

Date: January 12, 2026
To: Board of Trustees
From: Tim Thomas, Superintendent
Subject: Annual Organization of the Board of Trustees
Pursuant to Idaho Code § 33-506, each board of school district trustees is required to organize at
its first regular meeting in January. During this meeting, the Board shall elect the following
officers:
e Chairman
e Vice Chairman
e Clerk
o Treasurer
The Clerk and Treasurer may be members of the Board of Trustees, or, at the discretion of the

Board, either or both positions may be filled by competent and responsible individuals who are
not members of the Board.

This annual organizational process ensures compliance with state statute and supports the
effective governance of the McCall-Donnelly Joint School District.

MDSD Strategic Plan 2025 to 2031

IV. Continuous Improvement: The district shall implement practices and procedures the
promote continuous improvement in the organization.
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