;L‘Gratlot County Ambulance Adv1s0ry Board
1375 S County Farm Dr Ithaca Mi 48847
November 6, 2025, 4pm
MINUTES

" Call'to Order: 16:03
Pledge of Allegiance
Roll Call: Absent-Jan Buntlng

. Approval of Minutes: No minutes from previous meetmg

e

Public Comment: None-No Public:

: Old Business: 7 ‘\

1. . Membership — M1ssmg My M1ch1gan Health
- 2.. ‘Structure of the Advisory Board
a. The lines of communication between the County and MMR shall be

_-maintained and encouraged. To facilitate communications, MMR will work - -
with a Gratiot County Ambulance Advisory Board consisting of the
following membets: one (1) from the County Board of Commissioners,

- appointed by the Board to staggered two-year terms; one (1) from MMR;-
the Gratiot County Central Dispatch Director or his/her designee; the :
Gratiot County Emergency Manager; one (I) from Gratiot County
fire/rescue and one (I) law enforcement appointed by the Chair of the

County Board of Commissioners at the beginning of each Board térm; and i

one (I) ffom MyMichigan-Alma Hospltal as appointed by its Chlef
- Executive Officer. .
b. The Advisory Board will meet at least three (3) tlmes annually to review
- -response times, clinical outcome data and any other necessary, issues. Minutes -
‘of said meetings shall be submitted to the Gratiot County Clerk for placement
" on the Board of Commissioners consent agenda. Said mlnutes will include the
response time report reviewed at the meetlng '

New. Busmess

B

1. - Response Times: ‘page 2 of packets, can reasoning for late times be obtamed
priority 1 (lights/sirens), patient satisfaction surveys sent out to 100% of patlents

-transported — September 93% October 95% - 92%=Exceeds '

2. Memorandum Of Understanding (MOU) to Contract between Fire Chiefs &
MMR Ref Training Classes: Better system of care for the region, staffing and

-education, 4 new 9 in fast track MFR classes start in J anuary in Saint Louis, other




programs start in September ‘202‘6,“_I~)an will compose something for trial for Dave to
‘take to the Board.

3. Meeting Schedule for 2026: Thursdays at 16:00 - January 8%, April 9®, July 9,
October 8%, 2026.

4. New Med1ca1 Control Mi-Central Mlchlgan MCA:

Adjourn:_ 16:35




‘Gratiot County Ambulanée AdVisory‘Board
1375'S County Farm Dr Ithaca Mi. 48847
: January 8", 2026 4pm ‘
- AGENDA:

Call to Order:

_ Pledge of Allegiance

“RollCall: L
'Approval}(')f Minutes: . g

Public Co_m;'ment:‘_.

Old Busmess
1. Response Times
~ 2. MOU to Contract between F ire Chlefs & MMR Ref Tra1n1ng Classes
3. Stafﬁng & Educatlon updates ”
4. Community Paramedlc Initiative

‘New Busmess. ) »
‘1. New Medlcal Control M1 Central Mlchlgan MCA -
2. Request for Exceptlon Reports w/ Late reason

. Next Meetmg Thursday Apr11 ot 2026 4pm
AdJOlll‘ll





