
To: Board of Trustees

From: Dana Scott, Assistant Superintendent of Academics and Assessment

Regard: Consider Approval of T-TESS District Appraisers and 2025-2026 Appraisal Calendar

Date: August 11, 2025

ACTION ITEM

Background Information

Appraisers:
The Texas Teacher Evaluation and Support System (T-TESS) for classroom teachers requires an 
appraiser to be a person certified by the Texas Education Agency as a trained appraiser and approved by 
the Board of Trustees. The appraiser must be trained in Instruction Leadership, pass proficiency test in the 
observation and evaluation of teaching skills and receive annual updates in T-TESS criteria.

Calendar:
In accordance with 19 TAX 150.1003(d) the district shall establish a calendar for teacher appraisals. The 
appraisal period for each teacher must include all of the days of the teacher contract.

Observations during the appraisal period must be conducted during the required days of instruction for 
students during one school year.

Administration Consideration:

The following attachment shows the list of appraisers and the 2025-2026 Appraisal Calendar.

Recommendation

The administration recommends the approval of the 2025-2026 T-TESS appraisers and calendar as 
presented.
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