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Goals

Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all
aspects of teaching and learning among the school, community and its district stakeholders.

Performance Objective 1: Implement a more defined academic curriculum from PK to Junior High to High School

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
o Nov|Jan June
Monitoring
1) Implement Generation Texas Week 12/01 - 12/6 Administrators /  [Parent Meetings/ Secondary College Career Day f ‘f f
Teacher /

Organize Parent Chat - Elem. - High School 12/4/14 Counselors

SN

2) Administer PSAT Exam to all Juniors Secondary October J J J‘
Counselor

3) Offer College and Career Readiness Course Administrators / Students enrolled in course J J‘ J
Secondary High School Teacher
Counselor

[N -
¢= Accomplished 'ﬁ= Considerable &= Some Progress = No Progress x = Discontinue
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Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning
among the school, community and its district stakeholders.

Performance Objective 2: College and; Career counseling beginning at the Junior High in accordance with House Bill 5 guidelines

Staff Formative Reviews
Strategy Description TITLE IResponsible for] Evidence that Demonstrates Success
. Nov|Jan |Mar{June
Monitoring
1) 8th Grade Graduation Plans for every incoming Freshmen Secondary f f f f
Counselor
Junior High Career Day
2) Implement Department Head Collaboration Meetings District -Wide Superintendent /I service Trainings and monthly Collaboration # f f f
Administrators
3) Host a CTE Fair for Junior High CTE Teachers November Fair J f f f
CTE High School
Students
Secondary

Administrators

Special Programs
Director

Secondary
Counselor

J= Accomplished 'ﬁﬂ Considerable %Z Some Progress = No Progress x = Discontinue
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Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning
among the school, community and its district stakeholders.

Performance Objective 3: Secure an articulated graduation plan with specific endorsements for students by the time they graduate 8th grade according to
House Bill 5 guidelines

Staff Formative Reviews
Strategy Description TITLE I{Responsible for] Evidence that Demonstrates Success
gy P P i Nov|Jan [Mar|June
Monitoring
1) Secondary Counselor has secured Graduation Plans for every High School Counselor Graduation Plans are in placc and being implemented ¢ J J J
Student according to HB3 High School and followed with all students at BISD
Administrator

2) Developed Endorsements for Brackett ISD CTE Teachers Plan is in place ﬂ f f f

lAcademic
Department Heads

J= Accomplished §= Considerable %Z Some Progress “ = No Progress x = Discontinue
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Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning
among the school, community and its district stakeholders.

Performance Objective 4: Hold at least two Parent / Community meetings to explain and discuss College and; Career Readiness

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
gy P ponstb! ’ Nov|Jan |Mar|June
Monitoring
1) District Open House September Brackett ISD Stall [District Wide J f f {
2) Generation Texas Week & Parent Chat Night - District Wide 12/04/2014 BISD Staft Dec 1-5 3 ﬂ f J
3) Special Education Parent meetings Director of Special [December 2 f f i
Programs <

Secondary
Counselor

J: Accomplished ﬁ= Considerable éz Some Progress = No Progress x = Discontinue

Brackett Independent School District 7 of 34 District #136-901
Generated by PlandLearning.com July 8, 2015 9:04 am



Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning

among the school, community and its district stakeholders.

Performance Objective 5: Student driven courses at the secondary level based on interest inventories and availability of faculty

Counselors
CTE Teachers

Director of Special
Programs

Secondary Teachers

Staff Formative Reviews
Strategy Description TITLE l|Responsible for] Evidence that Demonstrates Success
gy p P
s Jan |[Mar|June
Monitoring
1) High School / Junior High students participate in Interest Inventories Administrators Completion of Interest Inventories through Carcer % J J J
Cruising :
Secondary

2) Offer variety of electives in Course Catalog

IAdministrators

Secondary Teachers

Electives in place by student interest

i, i
J; Accomplished ‘3= Considerable * %= Some Progress

= No Progress x = Discontinue
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Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning

among the school, community and its district stakeholders.

Performance Objective 6: Secure teacher certifications for specific student industry certifications predicated on interest inventories

Staff

Formative Reviews

2) SWTIC Dual Credit Welding Course

with Brackett ISD

Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
. Jan June
Monitoring
1) Microsoft Word Certification Business In Progress
Technology
Teacher
AST SWTIC Dual Credit Welding course in collaboration

3) Long Range Plan for Meat Science Lab

Administrator

AST Teacher

Planning

4) Introduction of New Courses in Architecture & Design

Family Consumer

Science Teacher

Students enrolled in courses

5) Planned hiring of a Technology Instructor

Superintendent

2015

6) 6) SWTIC Certified Nurses Aide Program (CNA)

Administrator,
SWTIC Nursing

Instructor

Students enrolled in NURA 1001 Nurse Aide for
Health Care (59 hours) program

oo\ @& @i
N\ ( |\ @

LUK
AN @N @

J= Accomplished 'ﬁ= Considerable

]

¥ = Some Progress

= No Progress x = Discontinue
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Goal 1: Develop a College and Career readiness Culture and facilitate the integration of 21st Century learning skills into all aspects of teaching and learning

among the school, community and its district stakeholders.

Performance Objective 7: More student engagement for 21st Century learning by secure technology and digital resources

Strategy Description

TITLE 1

Staff
Responsible for
Monitoring

Evidence that Demonstrates Success

Formative Reviews

Nov

Jan |[MarJune

1) Region 20 Digital Technology Meeting with Suzanna Garza -

2014 -2015 Technology Plan - TEA

Department Heads
Administrators

T'echnology
Director

Secondary
Counselor

Director of Special
Programs

Superintendent of
Schools

December 1 Meeting

January Meeting set

P

IV|V

2) Senior utilization of Galaxy Tablets

Secondary Teachers

Student performance

J= Accomplished ‘3= Considerable %Z Some Progress

= No Progress X = Discontinue
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Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and

technology personnel to meet the needs of the 21st Century

learner.

Performance Objective 1: Implement the recommendations from the Region 20 Technology Needs Assessment

Technology Assessment.

[Technology Team

Brackett [SD
T'echnology Team

3

v

v

Staff Formative Reviews
Strategy Description TITLE I|Responsible fory Evidence that Demonstrates Success
gy P P - Nov|Jan |MarlJune
Monitoring
1) Strategies in place to follow the Implementation of the Region 20 Region 20 Remedial Services scheduled

v

2) AT&T Opti-Man System in Place before December

AT&T

Brackett ISD
[Technology Team

Schedules set for AT&T Site construction

°

d

v

v

3) Region 20 Technology Remediation Team 1

Region 20 Staff

-
J= Accomplished 3: Considerable

%Z Some Progress -

= No Progress x = Discontinue
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Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and technology personnel to meet the needs of

the 21st Century learner.

Performance Objective 2: Work towards providing each student with a mobile data driven device at the High School level

Strategy Description

TITLE I

Staff
Responsible
for Monitoring

Evidence that Demonstrates Success

Formative Reviews

Nov

Jan |Mar| June

1) Galaxy Tablets for every Senior. Over the next four years Brackett ISD will
update and purchase a new set of Tablets for the Senior class and pass each set
down until they reach the freshmen class and we have arrived at a one to one
initiative for the High School.

Brackett ISD

Brackett
Technology Team

Ilach Senior using there Galaxy Tablets in their
classes.

v

d X

2) Long Range Plan - one to one initiative

Superintendent

Technology
Director

Director of Special
Programs

Administrators

Plan in place

&

dd

J= Accomplished ﬁ= Considerable @= Some Progress

= No Progress x = Discontinue

Brackett Independent School District
Generated by PlandLearning.com

12 of 34

District #136-901
July 8, 2015 9:04 am



Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and technology personnel to meet the needs of
the 21st Century learner.

Performance Objective 3: Implement technology to support both instructional and operational needs of the technology system

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
. Nov|Jan [Mar{June
Monitoring
1) Region 20 Assessment Plan Superintendent Plan Implemented ﬁ f f f
[Technology
Director
2) Digital Technology Support Group Department Heads [Meetings attended Dec 1 ﬁ ﬁ ﬁ ﬁ
IAdministrators January meeting scheduled

Director of Special
programs

Superintendent

Technology
Director

3) Technology courses taught by a certified technology instructor Superintendent 2015 _ % J f J

J: Accomplished 'ﬁ; Considerable %= Some Progress W=No Progress x = Discontinue
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Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and technology personnel to meet the needs of
the 21st Century learner.

Performance Objective 4: Secure emerging technology to maximize student achievement and manage information efficiently

Staff Formative Reviews

Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
o Nov|Jan [MarlJune
Monitoring
1) Oddessy Lab Subscription / Credit Recovery Secondary Students enrolled in Online Courses J’ f J f
Administrators
2) SWTIC Dual Credit College Courses Courses Administrators Students enrolled f ;’ J f
3) Secure a Technology Plan with TEA Director of Special [Filed with TEA in November J f $ f
Programs

[Technology
Director

Campus
Administrators

Superintendent

4) Develop a Professional Development Plan in accordance with the Administrators Region 20 Technology Department working with ﬁ J J J
Technology Plan Brackett ISD through the Digital Learning Department|”

Director of Special

Programs

Superintendent

B ~
J= Accomplished ﬁ: Considerable %= Some Progress = No Progress x = Discontinue
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Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and technology personnel to meet the needs of
the 21st Century learner.

Performance Objective 5: Update the current network system with new opt-e-man lines to secure needed stability and internet speed for computers and
student applications

Staff Formative Reviews
Strategy Description TITLE I|Responsible fory Evidence that Demonstrates Success
gy P pon r Nov|Jan |Mar|June
Monitoring
1) OPT-E-Man Lines agreements signed and work orders placed for upgrades AT&T December Instillation ﬁ f f J

Business manager

Superintendent

\j: Accomplished 'ﬁ: Considerable . @E Some Progress ~- = No Progress x = Discontinue
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Goal 2: The board supports the use of technology upgrades and staff development for teachers, administrators and technology personnel to meet the needs of
the 21st Century learner.

Performance Objective 6: Implement internet usage policies for students and staff members that limits the use of social networking sites and any sites that
may contain sexually explicit information on drugs or alcohol related paraphernalia

Staff Formative Reviews
Strategy Description TITLE I{Responsible for] Evidence that Demonstrates Success
gy P Mp - Nov|Jan|Mar|June
onitoring
1) Barracuda Filtering Software [Technology Barracuda System downloaded on all computers f J f f
Director district- wide

J= Accomplished ﬁ= Considerable %Z Same Progress = No Progress x = Discontinue
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Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.

Performance Objective 1: Weekly administration meetings to discuss information from each campus

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
fp Nov|Jan|Mar|[June
Monitoring
1) District Administration meetings weekly Superintendent 16 meetings to date f f J’ J
Administrators
2) District - wide Department Head Collaboration meetings on Curriculum Administrators August Collaboration meeting f f f f
alignment
High School (October Collaboration meeting

Department Heads

Digital Learning Workshop
Elementary

Department Heads  [Textbook Adoption meeting with core subject teachers

. e
J= Accomplished ﬁ= Considerable @: Some Progress ~ - = No Progress x = Discontinue
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Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.

Performance Objective 2: Improved communication among all campuses

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
o Nov|Jan|Mar|{June
Monitoring
1) District Wide Announcements on all district sponsored activities Administrators Generation Texas Week - District Wide message f J f f

Superintendent

Director of Special
programs

j= Accomplished 'ﬁ= Considerable @= Some Progress = No Progress x = Discontinue
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Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.

Performance Objective 3: At least two school/community events where all campuses participate

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
i Nov|Jan |Mar{June
Monitoring
1) Back to School Fajita Dinner Brackett ISD Staff [District Wide Collaboration amongst all district f f f’ f
personnel
2) December District Celebration Brackett ISD Staft [NCO Cub - December 15 ﬁ f ’V f
3) Fall Festival and Trunk or Treat Brackett ISD Staft |FFall Festival 10/30/2014 f f f J
Administrators Over 600 students, faculty, parents and community

members participating
Superintendent

Brackett ISD Clubs
and Organizations
IFunding Sources: Local

J= Accomplished §= Considerable %= Some Progress = No Progress x = Discontinue
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Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.
Performance Objective 4: Weekly, districtwide department head meetings to discuss curriculum alignment
Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.

Performance Objective 5: Continued growth in districtwide events that allow participation from staff and students from all campuses

Staff Formative Reviews
. inti TITLE IR ible fory Evid that D trs

Strategy Description espon-s: -e o1 vidence that Demonstrates Success Nov | Fai M Tine

Monitoring

1) Ramtech Design Build project Special Education Center Superintendent Unified Plans - for a Special Education Center that : f J’ f
serves students district - wide. ;

Director of Special

programs Pending Board approval
2) Planned peer Mentoring from Secondary students Brackett Secondary [Secondary students serve as teacher aides district - ﬁ ﬁ ﬁ EE
Students wide

Brackett Junior
High Students

- e =8
J= Accomplished 3= Considerable i@= Some Progress = No Progress X = Discontinue
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Goal 3: The board supports a renewed unity between all campuses at Brackett ISD, with a vision of unity districtwide.

Performance Objective 6: Facilities updates at all campuses to meet the needs of every campus so staff members and student facility needs will be met

Staff Formative Reviews
Strategy Description TITLE I Responlsﬂ)!e for] Evidence that Demonstrates Success Nl i e Lime
Monitoring
1) Design Build Project - 12,000 sq {t facility - 10 Classroom Project Brackett 1SD Board [Phase I1 of the project complete. ﬁ ﬁ ﬁ J
of Trustees IFinal Plans and Hard Pricing at the January Board 3 ?
meeting
Superintendent
System Safeguard Strategies Brackett ISD Board JAnnex Renovation completed 09/20/2014 J J J J
2) High School Annex Renovation of Trustees !;f‘:“t
ile

Bathroom Renovation
[Tape and Texture Hallways
Bathroom Hard ware and porcelain fixtures replaced

new Blinds in all classrooms
[Funding Sources: Local - $59000.00

3) District Wide Painting All Campus Buildings Board of Trustees |Guerra Bros. Contract of District - wide painting f’ J f’ f
completed. September 10

Superintendent
Funding Sources; Local - $49000.00

4) Elementary Campus wiring assessment Board of Trustees [Trevino Electric - Infra-structure wiring estimate 3| J J f

&

J= Accomplished 'ﬁ: Considerable %= Some Progress ‘= No Progress x = Discontinue
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Goal 4: The board supports an environment that respects cultural diversity and supports our non-English speaking students
and their families.

Performance Objective 1: Seek English as a Second Language (ESL) certification for our faculty members districtwide that will impact English Language
Learner (ELL) Student Achievement and incentives to ensure ESL program awareness and increase proficiency for staff members so we can get more faculty
member ESL certified

Staff Formative Reviews
. inti TITLE I|R ible fory Evi hat D ¥
Strategy Description ESpOlfSl ‘e o1 vidence that Demonstrates Success Nov| Tui MapTuie
Monitoring

1) Implement ESL Certification Incentive Plan

Director of Special
Programs

Superintendent

Administrators

Region 20 collaboration on incentives set by
neighboring districts

I3/

Funding Sources: Title 1

2) ESL Parent Night

Director of Special
Programs

Dec 1 ESL Parent Night- Student Graduation Plan
packets given to all attendees

vIiVIVIV

IFunding Sources: Title 1

J= Accomplished ﬁ= Considerable @= Some Progress

= No Progress x = Discontinue
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Goal 4: The board supports an environment that respects cultural diversity and supports our non-English speaking students and their families.
Performance Objective 2: Seek Region 20 grant assistance for our ESL program and students
Goal 4: The board supports an environment that respects cultural diversity and supports our non-English speaking students and their families.

Performance Objective 3: Increase staff development in English Language Proficiency Standards (ELP)

Staff Formative Reviews
Strategy Description TITLE I{Responsible for] Evidence that Demonstrates Success
vz o Nov|Jan [Mar{June
Monitoring
1) ESL Certification for ESL program leader that works district - wide with all ESL Program ?SL Director works with ESL students on a daily basis ﬁ ﬁ y
ESL students from K-12 Director (rom K - 12 b

Director of Special
Programs

Superintendent
Funding Sources: Title 1

J= Accomplished 'ﬁ= Considerable @= Some Progress = No Progress x = Discontinue

Brackett Independent School District 5 District #136-901
) 23 of 34 4
Generated by Plan4Learning.com July 8, 2015 9:04 am



Goal 4: The board supports an environment that respects cultural diversity and supports our non-English speaking students and their families.

Performance Objective 4: Support involvement in community events that celebrate diverse cultures

Administrators

Superintendent

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
gy P J —_— Nov|Jan [Mar|June
Monitoring
System Safeguard Strategies Director of Special [Implement Plans for Brackett ISD Cinco De Mayo '@ ﬁ ﬁ f
1) Brackett ISD - Supports Cinco de Mayo Celebration Programs celebration . ‘

Funding Sources: Local

2) Seminole Indian Celebration

Brackett ISD Social
Studies and History
Teachers

Brackett [SD
Student Body

v

VIV

J: Accomplished ﬁ= Considerable

9

Some Progress

= No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also
support a districtwide safety program that addresses issues with inclement weather, natural disasters, and internal and
external terroristic threats.

Performance Objective 1: Districtwide Code Red lock down and evacuation program

Staff Formative Reviews
trategy Descripti TITLE I ible for; Evid ’
Strategy Description Respon.s:b'e o1 vidence that Demonstrates Success Nov|Jan IMarlune
Monitoring

1) SRP - District Wide Standard Response Protocol Bracket ISD Staff  |Monthly Drills in place district - wide f ﬁ f f

Brackett ISD
Resource officer

Kinney County
Sheriffs Department

United States
Border Patrol

Brackettville Police
Department

Kinney County Fire
and Rescue

¢‘= Accomplished @= Considerable = *= Some Progress =No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 2: Continued support of districtwide school resource officer and secure grant for continued financial support

Staff ormative Reviews
Strategy Description TITLE I|Responsible fory Evidence that Demonstrates Success
gy P P .o . RS Nov|Jan [Mar{June
Monitoring

1) Juvenile Resource officer Grant Director of Special |Resource Officer Grant filed J ;’ J J
Programs

Resource officer on staff at Brackett ISD
Kinney County
Sheriffs Department

2) Texas Schools and Safety Center Brackett ISD High [October 8-10 ? ] g
School Principal

Safety Summit
Brackett ISD

Resource Officer

J= Accomplished ﬁ= Considerable %Z Some Progress - = No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 3: Alliance with all first responders in Kinney County including:
A. Kinney County Sheriff’s Office

B. City of Brackettville Police Dept.

C. United States Border Patrol

D. Kinney County Fire & Rescue

E. Kinney County Emergency Medical Services (EMS)

Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 4: Random drug dog searches, intermediate through secondary level

Staff Responsible Himaratil
Strategy Description TITLE I . Monli)torin Evidence that Demonstrates Success Reviews
= Nov|Jan [Mar{June

1} Global Training Academy Brackett Random Monthly Drug Dog Searches at Brackett f f’ ﬁ y
SecondaryAdministrators |[SD
Global Training Academy
Drug Dog Force

v d o
= Accomplished = Considerable = Some Progress = No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 5: Random student drug testing

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
AteRy P ponsiv ‘ Nov|Jan [Mar{June
Monitoring
1) Pinacle Student Drug Testing Program Pinacle Initial Extra-Curricular activity participants testing ﬁ é" ? f
Secondary 3 Random Tests conducted in the fall of 2014
Administrators

FFunding Sources: Title 1

r =3 %
J= Accomplished :3= Considerable “¥= Some Progress = No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 6: Districtwide drug,bullying and gang prevention lessons for students with appropriate presentations/assemblies

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
Lo Nov|Jan [Mar|{June
Monitoring :
1) Uvalde Rural Health Drug, Bully and Gang prevention Program Drug & Bully Weekly Junior High Drug, Bully and gang prevention J J J J
Prevention Program|classroom trainings
District Contract Liatson

o i
J: Accomplished '5: Considerable %= Some Progress = No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 7: Work with first responders on a virtual crisis training on weekends with administrator involvement

Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 8: Work with first responders on school maps, plans, and schematics to equip them with information in regard to all campus

locations
Staff Formative Reviews
Strat Descripti TITLE I|Responsible forj Evid that D trates S
rategy Description I ! i . vidence that Demonstrates Success Nov!| Jan [Marlrune
Monitoring

1) Kinney County Fire and Rescue Tour

Kinney County Fire
and Rescue

Superintendent

U.S. Border Patrol

September Tour

Schematics and maps of the district forwarded to the
IFire and Rescue team

v

vIV|V

2) New Fire Prevention Pipeline Plan

Brackett ISD
[Tustees

Kinney County Fire
and Rescue

Superintendent

Dierskin & Co

[nitial Meetings set between Kinney County Fire &
Rescue and Dierskin & CQO.

333

o

iy
Vy= Accomplished @: Considerable }b@: Some Progress

= No Progress x = Discontinue
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Goal 5: The board will continue to support an aggressive drug and alcohol intervention program. The board will also support a districtwide safety program
that addresses issues with inclement weather, natural disasters, and internal and external terroristic threats.

Performance Objective 9: Use district and local law enforcement to ensure safety at all extra-curricular activities
Goal 6: Improve Communication between the district, community and other stakeholders.
Performance Objective 1: The district will build and maintain positive relationships with its stakeholders, to create common interest in support of the

district’s mission. Stakeholders include employees, students, parents, trustees, media, volunteers, business partners, senior citizens, and other taxpayers and
voters

Staff Formative Reviews
Strategy Description TITLE IIlResponsible for] Evidence that Demonstrates Success
gy P P p: Nov|Jan |Mar|June
Monitoring
1) House Bill 5 Community Engagement Planning Brackett ISD Brackett iSD Open House J‘ J J J
Teachers

Brackett ISD Parent Chat
Brackett ISD

Administrators Community Engagement Surveys

Campus Advisory Committees

Frontier Christmas - Brackjett ISD Lighting Ceremony
Brackettville Chamber of Commerce Member

= Considerable \1@: Some Progress = No Progress x = Discontinue

% = Accomplished
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Goal 6: Improve Communication between the district, community and other stakeholders.

Performance Objective 2: Provide teen pregnancy prevention programs and education at the Junior High and High School levels, to include students and
parents

Staff Formative Reviews
Strategy Description TITLE I|Responsible for] Evidence that Demonstrates Success
Monitoring

1) Sex Education Course - 7th & 8th Grade 1 Secondary Spring Semester 2015 i f f J
Counselor

Funding Sources: Title 1

J= Accomplished '#: Considerable @: Some Progress =No Progress x = Discontinue

Nov|Jan [Mar{June

o
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Goal 6: Improve Communication between the district, community and other stakeholders.

Performance Objective 3: Improve community involvement through enhanced use of social media, improved district website, and more efficient use of

news media

Strategy Description

TITLE I

Staff

Monitoring

Responsible for

Evidence that Demonstrates Success

Formative Reviews

Jan |[MarJune

1) Brackett ISD Facebook Page

Central Office -
[Human Resources

Superintendent

Daily updates on the Brackett ISD Facebook page on
activities and events at the District
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2) Making A Difference

Superintendent

Weekly News Article - Kinney County Post

3) Brackett ISD Web Page

Central Office -
Human Resources

Daily News, Updated School Calendars. Employment
Opportunities,
District Updates and legal updates
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4) Implement Teacher Web Page Planning

Encourage all teachers to develop teacher web pages with resources for students
and parents

Brackett ISd
IJAdministrators

Brackett ISD

I'eachers
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System Safeguard Strategies

Goal Performance Objective Strategy  |Description
3 6 2 High Scheol Annex Renovation
4 4 1 Brackett ISD - Supports Cinco de Mayo Celebration
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