Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

February 24, 2025 Goal 4: Develop a resource allocation plan and
long-term facilities plan that supports and maintains the
financial stability of the district, is aligned with identified
priorities, addresses future growth and facility
improvement needs, and represents being good
stewards of taxpayer funds.

Agenda Item: Consider Approval of Gilbert Willie, Sr. Elementary School Targeted Improvement
Plan

Summary:

Approval of Gilbert Wilie, Sr. Elementary School Targeted Improvement Plan.

Targeted Improvement Plan (TIP) is required of any campus that is considered for Comprehensive
Support and Improvement. TIP plans document how campuses will improve student achievement under
the A-F Accountability System.This plan is for Gilbert Willie, Sr. Elementary School.

Attachments:

ilbert Willie Sr. Elementar hool Target Improvement Plan 2024-202

Administrative Recommendation:

Administration recommends the approval of the Targeted Improvement Plan for Gilbert Willie, Sr.
Elementary School as presented.

Budget/Funding

N/A



https://docs.google.com/spreadsheets/d/1o1UJq3JO5NCKDJ98M0J3A8Bp41GaTs19OxxEQX1c3xw/edit?usp=sharing

