Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: DR. MICHAEL NORRIS
CC: BOARD OF TRUSTEES
DR. ISMAEL GONZALEZ |l
BRITTNEY SOLIZ SANDOVAL

DEBORAH GARZA
MICHAEL THIEME
DR. MICHAEL NORRIS
PENNY ARMSTRONG

DATE: Monday, December 15, 2025
SUBJECT: LEGAL AND LOCAL POLICY CHANGES
PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

1.1 Annually increase performance in reading for all students and all student groups
1.2 Annually increase performance in math for all students and all student groups
1.3 Annually increase performance in College; Career; and Military Readiness for all students and all
student groups

PRIORTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

2.1 Annually increase the percentage of staff satisfaction

2.2 Annually increase the retention rate of highly effective faculty and staff
PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT

3.3 Annually increase the percentage of community satisfaction and engagement
3.2 Annually increase the percentage of parent/family satisfaction and engagement
PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS

4.1 Annually improve operational processes

4.3 Ensure strategic alignment of resources

4.4 Annually improve safety and security




4.2 Maintain fiscal viability; stewardship; and improve staff knowledge of sustainable budgeting
processes

BACKGROUND INFORMATION:

Type: Action

The 89th Texas Legislative Session resulted in several statutory changes requiring updates to district
policy. In response, the Texas Association of School Boards (TASB) issued Update 126, which includes
revisions to both legal and local policies to ensure alignment with newly enacted legislation, TEA rule
changes, and current legal interpretations. Legal policies, which are sourced directly from state and
federal law, do not require Board approval but are provided for review and awareness. Conversely, local
policies reflect discretionary district decisions and therefore require formal approval by the Board of
Trustees prior to adoption.

The enclosed recommendations reflect TASB’s guidance, legal compliance requirements, and district
administrative review. Approval of the local policy updates will help ensure that Gregory-Portland ISD
remains fully compliant with state law and maintains clear, consistent direction for district operations
moving forward.

RECOMMENDATION:

Administration recommends that the Board of Trustees approve the local policy revisions included in
TASB Update 126, with any district-specific modifications as presented. These updates incorporate
required changes stemming from the 89th Texas Legislative Session and reflect the district’s review of
TASB’s recommendations to ensure alignment with Gregory-Portland ISD’s practices and priorities. Legal
policies included in the update are provided for review only. Adoption of the revised local policies will
ensure continued compliance with state law while allowing the district to maintain clarity and
consistency in its governance documents.

FINANCIAL IMPACT AMOUNT AND FUNDING SOURCE (IF APPLICABLE):

N/A

BOARD RELATED POLICY:

BE(LOCAL): BOARD MEETINGS

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION



DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS

EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES

FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

FOB(LOCAL): STUDENT DISCIPLINE - SUSPENSION

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

ACTION ITEM SUGGESTED MOTION (if applicable):

I move that the Board of Trustees approve the recommended revisions to (LOCAL) policies included in
TASB Policy Update 126, including any district-specific modifications presented by administration.



