Safety and Security Update
October 2023

e Weekly Door Sweeps - started and on-going at every campus
e Safety Drills - since the start of school our campuses have conducted the following drills:

Lockdowns Shelter in place Secure and Hold Evacuation/Fire

Intruder Audits will be conducted in 2023-24 by State/TEA/Region 13 at HS, JHS, SES, and BP

o Conducted September 19th, 2023

Safety and Security Committee Meeting #2 October 23rd 4pm- discuss intruder audit, SSST,
projects update

Safe and Supportive Schools Team(SSST)(Threat Assessment) - currently monitoring plans; next
planned meetings Nov. 3, 2023, Feb. 2, 2024, 1-2pm

RAPTOR Emergency Management System - system is operational and training complete for each
campus; central office, transportation, cafe staff is on-going; some issues but working well otherwise
Safety Audit cycle and Update - EOP, Hazardous Material Annex with train derailment appendix,
and a Severe Weather Annex are soon to be uploaded to TXSSC in next two weeks; also working to
initiate/create psychological resiliency, communications, and reunification plans.

Security camera projects (new and replacement) - continued review of current cameras; and BP,
transportation department and CO are in review for “new” projects; added all new security and SRO
officers to camera viewing App

Shatterproof Window Film Update - Platinum 3M dealer company came out to SISD, presented a cost
structure and basic pricing quote; we are in process of working through the quote/costs to evaluate
future projects; required to install around the film around entrances of buildings(Zone 1); windows
large enough to crawl through and less than 6-8ft. off the ground are optional (Zone 2); Two tiers of
film that affect time of delayed entry; Tier 1- 2 minute delay, Tier 2 - 6 min delay, Tier 2 cost about 50%
more than Tier 1)

Current Safety Projects of interest: Knox boxes are ordered, awaiting arrival and installation at HS
and BP; re-numbering and labeling of all exterior doors project is closer to completion, ZH will order
number plates soon; we will recreate and redistribute maps to include new numbers and locations of
AED, epi-pens, Narcan, bleeding stations, and safe spaces. Investigating fencing at HS, access
control at several doors around campus.

Q/A and thanks!
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