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Strategic Priority #1
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Robust Professional Development
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Training in Core Areas
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Reading Language Arts Performance
% of Approaches % of Meets % of Masters

3rd 52% 28% 9%

4th 71% 32% 9%

5th 61% 35% 16%

6th 63% 32% 10%

7th 58% 30% 13%

8th 61% 23% 3%

English I 53% 32% 8%

English II 59% 34% 2%

Lower than 2025 STAAR

Higher than 2025  STAAR

Lower than 2025 Fall Benchmark

Higher than 2025 Fall Benchmark
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Reading Language Arts Growth

0.0 Points 0.5 Points 1.0 Points 1.25 Points

3rd Not applicable Not applicable Not applicable Not applicable

4th 65 16 33 15

5th 39 15 58 15

6th 58 22 41 9

7th 59 13 44 10

8th 55 12 53 19

English I 58 11 63 4

English II 70 14 78 15
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Math Performance
% of Approaches % of Meets % of Masters

3rd
Benchmark to Benchmark

40% 22% 8%

4th 39% 21% 9%

5th 57% 23% 11%

6th 51% 26% 8%

7th 49% 21% 5%

8th 54% 16% 2%

Algebra I (8th grade) 77% 31% 10%

Algebra I (9th grade) 35% 14% 6%

Lower than 2025 Fall Benchmark

Higher than 2025  Fall Benchmark

Lower than 2025 STAAR

Higher than 2025  STAAR
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Math Growth

0.0 Points 0.5 Points 1.0 Points 1.25 Points

3rd Not applicable Not applicable Not applicable Not applicable

4th 126 3 20 0

5th 50 29 45 16

6th 59 22 41 9

7th 65 22 31 5

8th 23 15 29 30

Algebra I (8th 
grade)

17 6 12 3

Algebra I (9th 
grade) 

77 16 61 13
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Social Studies Performance

% of Approaches % of Meets % of Masters

8th 67% 26% 14%
US History 97% 94% 65%
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Science Performance

% of Approaches % of Meets % of Masters

5th 65% 41% 25%

8th 44% 18% 3%

Biology 48% 24% 8%
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Instructional Support Systems
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Multi-Tiered Systems of Support
The MTSS District Leadership Team is collaborating with Region 14 to build an MTSS framework.

MTSS: An integrated framework for the systemic alignment of evidence-based prevention and intervention 
practices to support all the needs of all students encompassing academic, behavior, and mental health. 

Goals: 
1. To create a single, unified MTSS framework where every department speaks the same language, 

uses the same data, and shares the same resources.
2. To ensure that a student's struggle is met with an immediate, pre-planned response, rather than a 

frantic search for a solution.
3. To ensure that a student's zip code, campus, or classroom teacher doesn't dictate the quality of 

support they receive.
4. To build a standard of care that is guaranteed for every student in Snyder ISD.
5. Tiers:

○ Universal (Tier 1) - Designed to meet the needs of 100% of students
○ Targeted (Tier 2) - Roughly 10%-20% of students
○ Intensive (Tier 3) - Roughly 1%-5% of students
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Advanced Placement (AP) 
● Snyder High School has successfully identified internal instructors / teachers interested in all core 

contents.

● For 26-27, we are planning to add in an Advanced Placement course for Science. 

● For 27-28, we are planning to add in an Advanced Placement course for Math. 

● This will further expand our STEM priorities and align with student interests. 

● Snyder ISD visited Shallowater ISD on October 24, 2025 to observe instruction and collaborate with 

experienced AP educators.

● AP Science teachers are working on a campus visit to Wylie ISD in the spring semester to observe and 

learn from an established AP Science program.

● In the summer of 2026, AP teachers will attend subject-specific AP Summer Institutes to ensure 

instruction is aligned with College Board standards and provides rigorous, high-quality learning 

experiences.
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Programs of Study Research
Goal: Expand Programs of Study that align with workforce demand, student interest, and 
postsecondary readiness.

Expanding Healthcare & Therapeutic Services

● Snyder ISD met with members of Cogdell Memorial Hospital team on March 31, 2025, January 
9, 2026, February 20, 2026, to strengthen our partnership and better understand local workforce 
needs.

● Exploring the option of adding in Physical Therapy Assistant (PTA)certifications as high-impact 
pathways.

● Identified a need to explore the development of a Certified Nursing Assistant (CNA) pathway, 
which would serve as a pipeline for students to enroll into the Western Texas College (WTC) 
future Licensed Vocational Nurse (LVN) program.

● Aligns student learning with regional healthcare workforce demands.

Developing a Graphic Design & Marketing Program

● Beginning level of exploration for potential Graphic Design and Marketing, which is identified as 
a high-demand and growing career field.

● Collaboration with the Art and Audio Visual programs to build out this potential.
● Program can align with an Adobe Industry-Based Certification (IBC).



SLIDESMANIA.COM

Programs of Study
25-26 Enrollment 

Numbers
Justification 26-27 

Enrollment
Numbers

Justification

Ag Technology & 
Mechanical Systems

24 27 IBCs (earned) 27 High-success rate for IBCs

Animal Science 23 15 IBCs (possible) 22 Enrollment numbers increased 
in the last 4 years

Arts & Humanities 58 0 IBCs 35 Not aligned to an IBC, different 
direction moving forward

Automotive (1 
instructor)

95 19 IBCs (so far) 89 CTE Dual Credit, Top 5 POS

A/V Tech 11 2 IBCs (possible) 18 High demand career

Construction 26 18 IBCs (possible) 26 Exploring program options

Culinary (2 instructors) 91 25 IBCs (so far) 116 Increase of IBCs, Top 5 POS
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Programs of Study

25-26 
Enrollment 
Numbers

Justification 26-27 
Enrollment
Numbers

Justification

Entrepreneurship 41 15 IBCs 
(possible)

42 Enrollment numbers increase in the 
last 4 years

Healthcare & Therapeutic 
Services (2 instructors)

118 27 IBCs 
(possible)

105 High demand career, strengthens 
partnerships with local industry, only 
tests Seniors, building cohorts, Top 

5 POS

Plant Science 12 41 IBCs 
(possible)

11 Floral design as Fine Art credit, 
different direction moving forward

Programming & Software 
Development

19 2 IBCs (so far) 15 High demand career

Teaching & Training (1 
instructor)

52 13 IBCs 
(possible)

64 Grow Your Own pipeline, high 
success rate, only tests Seniors, 

Top 5 POS

Welding (2 instructors) 105 27 IBCs (so far) 117 High demand career, CTE Dual 
Credit, Top 5 POS
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Instructional Walkthroughs
RLA Google Form 

(aligned to TEA 
best-practice)

Math Google 
Form (aligned to 

TEA best-
practice)

RLA Coaching 
(Get Better Faster 

walks)

Math Coaching 
(Get Better Faster 

walks) 

TTESS - Specific 
in Eduphoria

Primary 53 76 10 10 158

Intermediate 29 45 12 12 77

Junior High 38 42 11 11 125

High School 36 74 10 10 116
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HQIM
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Curriculum Overview
RLA / English Math Science Social Studies

3rd Amplify (2022-2025)
Bluebonnet Year 1

(2025-2026)

Eureka (2022-2025)
Bluebonnet Year 1

(2025-2026)

McGraw Hill
Texas Science 

(Year 4+)

Texas Studies Weekly 
(Year 1)

4th Amplify (2022-2025)
Bluebonnet Year 1

(2025-2026)

Eureka (2022-2025)
Bluebonnet Year 1

(2025-2026)

McGraw Hill
Texas Science 

(Year 4+)

Texas Studies Weekly 
(Year 1)

5th Amplify (2022-2025)
Bluebonnet Year 1

(2025-2026)

Eureka (2022-2025)
Bluebonnet Year 1

(2025-2026)

McGraw Hill
Texas Science 

(Year 2)

Texas Studies Weekly 
(Year 1)

6th Amplify (Year 2) Bluebonnet Year 1
(2025-2026) Saavas Year 1 McGraw Hill

Year 1

7th Amplify (Year 2) Bluebonnet Year 1
(2025-2026) Saavas Year 1 McGraw Hill

Year 1

8th Amplify (Year 2) Bluebonnet Year 1
(2025-2026) Saavas Year 1 McGraw Hill

Year 1

9th CommonLit (Year 1) Bluebonnet Year 1
(2025-2026)

McGraw Hill
(Year 1)

McGraw Hill 
(Year 1)

10th CommonLit (Year 1) All Things Algebra
(2023-2026)

Scientific Minds, Lomans, 
McGraw Hill

Pearson (2022-2026)

11th CommonLit (Year 1) All Things Algebra
(2023-2026)

McGraw Hill Progress Learning 

12th CommonLit (Year 1) McGraw Hill 
(2024-2026)

Saavas (Year 1)

National Geographic TEKs Resources
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Postsecondary Pathways
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Strategic Priority #2
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Instructional Planning Practices
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Internalization
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Educational Technology
● Training remotely and in-person
● 26-27 Technology Coach, teacher-facing / support
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Build Coaching Capacity
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Promote Data-Driven Instruction
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Promote Data-Driven Instruction
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Coaching Roles / Assignments
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Superintendent Support
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Cabinet Support
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Instructional Coach Support
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Professional Development / Job-
Embedded Supports
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Strategic Priority #3
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Talent Development
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Talent Development Metrics
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Good to Great (Jim Collins)
“You don’t go from bad to great in a single bound. 
You build greatness step by step.”

- True transformation is never instant.
There's no silver bullet.

- Sustainable success is built through 
disciplined, focused effort.
Each step—each team meeting, leadership 
decision, classroom observation, or data 
meeting—builds a layer of momentum, where 
small, consistent wins compound into real, 
lasting results.

- It validates slow but strategic progress.
We are doing the right work: refining systems, 
developing leaders, aligning instruction. The 
results lag behind the work—but they will 
come.


