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HS Credit Recovery MS Enrichment Summer Bridge



PROGRAM OVERVIEW
Three programs serving secondary students across Saginaw Public Schools this summer

HS Credit Recovery

DATES

June 22 – July 30, 2026

LOCATION

Success Academy
1000 Tuscola St

GRADES

Current 9th – 11th Grade

DAYS

24 Instructional Days

HOURS

Monday – Thursday
8:00 AM – 1:00 PM

MS Enrichment

DATES

June 22 – July 30, 2026

LOCATION

Saginaw PD Center
1925 S. Outer Dr

GRADES

Rising 6th + Current 6th–8th

DAYS

24 Instructional Days

HOURS

Monday – Thursday
8:00 AM – 1:00 PM

Summer Bridge

DATES

July 13 – Aug 13, 2026

LOCATION

Saginaw MS & Thompson MS

GRADES

Rising 5th→6th & 8th→9th

DAYS

20 Instructional Days

HOURS

Monday – Thursday
8:00 AM – 1:00 PM



STUDENT ELIGIBILITY CRITERIA
Who we serve — and why it matters

Summer Bridge

1
18 or more days of absence

2
10 or more days of suspension

3 Academic failure (E) in Math, English,
Science, or Social Studies

Target: Rising 5th→6th & 8th→9th graders most at risk of falling behind 
during the transition year

HS Credit Recovery & MS Enrichment

Academic Need

Students who have failed core courses or are significantly behind 
grade level

Attendance Concerns

Students with chronic absenteeism patterns that have impacted 
learning

Transition Support

Rising 6th graders needing bridge support as they enter middle 
school

Teacher/Counselor Referral

Students recommended by building staff based on academic 
performance data



GOALS & EXPECTED OUTCOMES
Building momentum — keeping students on track for the year ahead

Credit Attainment

9th–11th grade students recover failed credits 
to stay on track for on-time graduation

Academic Acceleration

Middle school students strengthen core skills 
in ELA and Math before the next school year

Smooth Transitions

Rising 5th→6th and 8th→9th graders build 
confidence and skills for their next building

Attendance & Re-Engagement

Reconnect chronically absent students to 
school through structured, supportive 
programming

Reduce Summer Slide

Prevent learning loss over summer months for 
our most vulnerable student populations

On-Time Promotion

Support students in meeting promotion 
requirements for their current grade level



HIGH SCHOOL CREDIT RECOVERY
Success Academy  •  1000 Tuscola St  •  Grades 9th–11th

S C H E D U L E

Start Date June 22, 2026

End Date July 30, 2026

Student Hours 8:00 AM – 1:00 PM

Schedule Days Monday – Thursday

Instructional Days 24 days

I N S T R U C T I O N A L  W E E K S

Wk 1

June 22–25

Wk 2

June 29–July 2

Wk 3

July 6–9

Wk 4

July 13–16

Wk 5

July 20–23

Wk 6

July 27–30

S T A F F I N G

Site Supervisor 1

Secretary 1

Counselor 1

Social Worker 1

Teachers 16

Behavior Interventionist 1

Academic Interventionist 1

Campus Patrol Officers 2

Special Education Aides As needed



MIDDLE SCHOOL ENRICHMENT
Saginaw PD Center  •  1925 S. Outer Dr  •  Rising 6th + Current 6th–8th Grade

S C H E D U L E

Start Date June 22, 2026

End Date July 30, 2026

Student Hours 8:00 AM – 1:00 PM

Schedule Days Monday – Thursday

Instructional Days 24 days

I N S T R U C T I O N A L  W E E K S

Wk 1

June 22–25

Wk 2

June 29–July 2

Wk 3

July 6–9

Wk 4

July 13–16

Wk 5

July 20–23

Wk 6

July 27–30

S T A F F I N G

Site Supervisor 1

Secretary 1

Counselor 1

Social Worker 1

Teachers (ELA/Math) 12

Behavior Interventionist 1

Academic Interventionist 1

Campus Patrol Officers 2

Special Education Aides As needed



SUMMER BRIDGE PROGRAM
Saginaw MS (3100 Webber St) & Thompson MS (3021 Court St)

S C H E D U L E

Start Date July 13, 2026

End Date August 13, 2026

Student Hours 8:00 AM – 1:00 PM

Schedule Days Monday – Thursday

Instructional Days 20 days

T W O  P R O G R A M  S I T E S

Saginaw Middle School

3100 Webber St  •  Rising 5th → 6th Grade

Thompson Middle School

3021 Court St  •  Rising 8th → 9th Grade

S T A F F I N G  ( P E R  S I T E )

Site Supervisor 1

Secretary 1

Counselor 1

Teachers (Core Subjects) 6 Each Site

Behavior Interventionist 1

Academic Interventionist 1

Campus Patrol Officers 2

Special Education Aides 2

I N S T R U C T I O N A L  W E E K S

Wk 1

July 13–16

Wk 2

July 20–23

Wk 3

July 27–30

Wk 4

Aug 3–6

Wk 5

Aug 10–13



SHARED LEADERSHIP & SUPPORT
Cross-program leadership team supporting all three summer programs

The following positions are shared across all three programs (HS Credit Recovery, MS Enrichment, and Summer Bridge) and provide centralized 
coordination, instructional support, and student services throughout the full summer session.

Position FTE Days Notes

Secondary Summer Program Supervisor 1.0 FTE 33 days Oversees all three programs

Instructional Coach 1.0 FTE 33 days Supports instruction across all sites

Truancy Officer 0.5 FTE 33 days Attendance monitoring & outreach

SEL Coordinator 0.5 FTE 33 days Social-emotional learning support

Literacy Coach (Summer Bridge) Partial 9 days Setup, PD & preparation support

Note: Security staff work 7 hours/day and do not participate in PD days or optional workdays. All other staff participate in professional development days 
prior to each program's start.



S A G I N A W  P U B L I C  S C H O O L  D I S T R I C T

Together, We Rise
This Summer.

Staff recruitment & assignments underway

Student identification & enrollment in progress

Site preparation & resource ordering on schedule

Questions & Board feedback welcome

Dr. Mit Foley, Ed.D.  |  Assistant Superintendent of Secondary Curriculum, Instruction & Athletics


