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Holly Amaya <hamaya@crosslakekids.org>

Strategic Planning Team Application
hamaya@crosslakekids.org <hamaya@crosslakekids.org> Wed, Apr 5, 2023 at 10:17 AM
Reply-To: hamaya@crosslakekids.org
To: hollyamaya@crosslakekids.org

Having trouble viewing or submitting this form?

FILL OUT IN GOOGLE FORMS

I've invited you to fill out a form:

Strategic Planning Team Application

Please complete this application by Friday, April 21 to express your interest in serving on the core
"Strategic Planning Team." We will be undergoing the majority of this work via 8-10 virtual meetings of 3
hours each in the fall of 2023, with an initial in-person session at the school in Crosslake on Thursday,
June 1 from 9:30-4:30. Annette and Holly will review these applications and select team members who
represent a variety of roles and experience levels to develop a diverse group for this team.
Compensation will be provided at a rate of $30 per hour, for up to 30 hours of work. 

All staff members will be included in different aspects of the strategic planning process (surveys, focus
groups, etc.), and this work is separate from the "Strategic Planning Team."  The full process is described
in the document linked here - see this info for more detail on the work that will be done by different
groups: https://drive.google.com/file/d/17NGHWiW7R65i-kQqIZovHgXkehyYkDJN/view?usp=sharing

Staff Name *

How long have you worked at CCS? *

What is your role at CCS (include previous roles you've had as well)? *

https://docs.google.com/forms/d/e/1FAIpQLSfRNDXoW3bn7dNv-qNoSFLarsVtOvTTJ0NSK8J54wZQB8aesA/viewform?vc=0&c=0&w=1&flr=0&usp=mail_form_link
https://docs.google.com/forms/d/e/1FAIpQLSfRNDXoW3bn7dNv-qNoSFLarsVtOvTTJ0NSK8J54wZQB8aesA/viewform?vc=0&c=0&w=1&flr=0&usp=mail_form_link
https://drive.google.com/file/d/17NGHWiW7R65i-kQqIZovHgXkehyYkDJN/view?usp=sharing
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Are you most familiar with: *

 Seat-based

 Online

 Equally familiar with both

Why are you interested in participating on the Strategic Planning Team? *

What unique perspectives or experiences would you contribute to the Strategic Planning Team? *

In reviewing the TeamWorks proposal, what part of the process/activity do you think will be most
helpful, and why? (see proposal  here: https://drive.google.com/file/d/17NGHWiW7R65i-
kQqIZovHgXkehyYkDJN/view?usp=sharing) *

Are you available to attend the in-person session in Crosslake on Thursday, June 1 from 9:30-
4:30? *

 Yes

 No

 Other: 

If selected, do you commit to attending virtual planning sessions that may total up to 30 hours? *

https://drive.google.com/file/d/17NGHWiW7R65i-kQqIZovHgXkehyYkDJN/view?usp=sharing
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 Yes

 No

 Other: 

If not selected for the initial group, would you be willing to be a "backup" team member if others
become unable to participate in the future? *

 Yes

 No

 Maybe

What else do you want Annette and Holly to know or what questions do you have?

Submit
Never submit passwords through Google Forms.
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