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March 11, 2026

DISCUSSION ITEM #1 - Governance

a. Superintendent’s Update: Heidi Mercer will discuss the following:
1) Legislative Update
2) 2018 Bond Update
3) Future Bond Planning

b. Revised Board Meeting Schedules: Information is attached for Board review
and approval. The revisions include changing the May 12 and August 12 work
session meetings to be televised at the Orion Township office. 2027 work
session dates will be considered for this transition once room availability is
able to be confirmed with Orion Township. A special meeting has also been
added on September 30 for the purpose of superintendent evaluation as
previously discussed by the Board.



