SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
WAWM Activity & Fitness Center (AFC) (Former Lane) (414) 604-3005
Zoom

RECREATION & COMMUNITY SERVICES
BOARD COMMITTEE MEETING MINUTES

January 20, 2026
5:00 PM

1. Call to Order
The meeting was called to order at 5:00 p.m.

2. Roll Call
The following were present at the meeting:
- Rebecca Lee, Chair
- Brian Keller, Vice Chair
- Joe Becker, Committee Member
- Shelly Strasser, Director of Recreation and Community

3. Review and Add Any Modifications to the Agenda
No modifications.

4. Approve Minutes from the Last Meeting
Motion by B. Keller to approve the minutes of the November 17, 2025 meeting, seconded by R. Lee.

5. Public Comments
None

6. Old or Unfinished Business
None

7. New Business

7.1. Fitness Center
S. Strasser provided the following update on memberships as of 01/20/26:

Adult = 66

City/Village Employees = 14
District Employees = 14
High School = 11
Mil/Police/Fire = 11

Seniors = 52

Total Memberships = 168

Tours are still available during open Fitness Center hours. R. Lee asked about Open Gym hours for high school students
and J. Becker inquired about a combined fitness center and open gym membership option.

7.2. 26-27 Budget & Program Priorities

S. Strasser reviewed the program categorical chart. Committee members discussed the importance of all current program
offerings and continuing to support them. The Committee discussed sponsorship opportunities for youth sports, special
events, etc. J. Becker suggested considering doing a needs assessment with community members.

8. Items to be Considered for Future Discussion
None

9. Adjournment
Motion by B. Keller to adjourn the meeting at 5:47 p.m., seconded by J. Becker.



