John Troy
Assistant Superintendent & General Counsel

Board Report

February 13, 2026

1. Banking Change - The first payroll with our new Bank, BMO, was completed
successfully. Kathi Norman is to be congratulated. She was very instrumental in getting this
switch made as there are many moving parts.

2. Bids - Bids for the Weight Room and Tennis Court resurfacing were received on
Wednesday and Friday, February 11, 13, 2026. The recommendations are in your Board
materials.

3. Construction - Construction continues on track at each campus. We continue to
meet with the architect and construction manager weekly and will keep the Board updated.

4. Tax Appeals - The district has received several Board of Review tax appeals as a
result of significant changes in assessments made by the grundy county assessor. We
continue to meet with our outside Counsel, Jim Dougherty in resolving these appeals in the
best interest of the district.



