Board Presentations Security Review

Board Presentations

e November, 2011 — Audit report — closed session

e November, 2013 — Security review — open session
e October, 2014 — Security review — open session

e November, 2014 — Audit report - closed session

e November, 2015 — Security review — open session
e November, 2016 — Security review — open session
e April, 2017 — Security review — open session

e November, 2017 — Audit report — closed session

e December, 2017 — Security review — open session

Emergency Operations Planning
e District Emergency Operations Plan — reviewed annually — revised as necessary
e Campus Emergency Operations Plans — revised as needed

All Emergency Operations Plan include the Emergency Management Cycle

Mitigation/Prevention

Preparedness

Response

Recovery

Emergency Drills
Each Elementary and Secondary campus performs the following drills every year:
e Communications Drill
e Building Evacuation (Fire Drills)
e Lockdown Drills
e Weather Shelter Drill
e Site Evacuation
e Reverse Evacuation
e Bomb Threat Drill
e Shelter in Place

State Mandated Security Audits
Every building in the district is audited every three years using the following format:
e Entrance Conference Questionnaire
e Building Administrator’s Conference — 16 factors
e Monitoring, Surveillance, Communication — 15 factors
e Building Grounds, Exterior, Access, Portable Buildings — 38 factors
e Building Interior — 45 factors




e Building Interior, Secondary Science Labs — 24 factors

e Intruder Assessment

e All staff safety review — 18 questions
At the end of every three-year cycle, the results of the audits are shared with the Board in closed
session. An online report is sent to the Texas School Safety Center.



