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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: June 16, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Bid Proposals for Baseball Upgrades
	Executive Summary Brief description of agenda item: At the December 16,2024 school board meeting, Rickey Phillips presented a sponsorship agreement with First National Bank of Central Texas $100,000 to the boys baseball program. GISD determined that much needed upgrades to the dugout and backstop, including netting and poles, would be a good place to apply the proceeds from this sponsorship.GISD advertised two separate Requests for Proposal (RFP's) to find builders to complete this project. One RFP is for the dug out and back stop. The second RFP is for the netting and poles. RFP's were open two week and due on June 11, 2025 at 9am. After tabulating the bids through a rubric with the committee, the following companies were chosen as the winning bid to present to the board:RFP Dug Out & Back Stop: none, no bidders, will add details to RFP and re-advertiseRFP Netting & Poles: Containment Systems for $53,000
	Recurring: Off
	OnTime: Off
	No Fiscal Impact: On
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: On
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: GISD recommends awarding the two RFP's for baseball upgrades to the companies listed as winning bidder for each RFP.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
	undefined: Off
	undefined_2: Off
	Total Cost: $100,000
	Other Funds: sponsorship


