
MANSFIELD ISD BOARD OF TRUSTEES / SUPERINTENDENT KEY STRATEGIC MEASURES
 Goal 1: Remains focused on the Board's goals and priorities, annually evaluating its performance as a team, with attention given to the 
district's vision and goals; fulfilling the board's duties, responsibilities, and commitments; and the board's working relationship with the 

superintendent.
 Goal 2: Ensure the equitable distribution of resources, opportunities, and experiences based on the diverse needs of students and schools

 DECEMBER 2024 Board Dashboard Summary Report
1. Guiding Statements

#
Dashboard 

Measure Status Correction Needed Report #

1.1

% Reading on Level 
by start of 3rd 

grade 74%

1.2

% of students 
mastering Algebra 

2 74%

1.3
% of students Life 

Ready 63%

1.4

% of students 
graduating College 
and/or Career 
Ready 96.50%

2. Vision and Goals

#
Dashboard 

Measure Status Correction Needed Report #

2.1

Focus on 
Monitoring Board 
Dashboard on a 
Monthly Basis 1

2.2

Results for 
Qualifying Student 
Groups in Domain 
3 Meet or Exceed 
the State Threshold 
for Reading and 
Math No report

2.3.1
Superintendent in 
Community No report

2.3.2
Visibility on School 
Campuses No report

3. Systems and Processes

#
Dashboard 

Measure Status Correction Needed Report #

3.1 System Reports NO REPORT

3.2
Board Member 
Required Training NO REPORT

3.3
Student Focused 
Agenda (Nov) 2

3.4
Length of Board 
Meetings (Nov) 3

3.5
Length of Executive 
Session (Nov) 4

4. Progress and Accountability

#
Dashboard 

Measure Status Correction Needed Report #

4.1 Board Committees Need to report out from committee work 5

4.2

Keeping Board 
Operating 
Procedures Up-to-
Date and Being 
Followed Need to meet as a committee 6

5. Advocacy and Engagement

#
Dashboard 

Measure Status Correction Needed Report #

5.1
Community 
Conversations Community Conversations relaunched as Feedback Forums 2024-2025 year 7

5.2

Board Members 
Visible at School 
Events 8

5.3

Board Members 
Visible at 
Community Events 9

5.4

Local Elected State 
Officials are 
Informed of MISD 
Legislative 
Priorities No report

6. Synergy and Teamwork

#
Dashboard 

Measure Status Correction Needed Report #

6.1
Team of 8/Progress 
Meetings NO REPORT

6.2
Board Member 

Partnership/ Buddy NO REPORT

7. Safety and Security

#
Dashboard 

Measure Status Correction Needed Report #

7.1 Background Check NO REPORT

7.2
Safety and Secruity 

Trainings NO REPORT

* Data from November 2024
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