EAST AURORA BUILDINGS AND GROUNDS

411 Hill Ave - Aurora, IL 60505
SCHOOL DISTRICT 131 d131.0rg - (630) 299-5548

Date: February 3, 2025
To: Dr. Jennifer Norrell, Superintendent of Schools
East Aurora School District 131 Board of Education
From: Steve Megazzini, Interim Assistant Superintendent of Operations

Subject:  Recommendation to Accept the Proposal from Trane Technologies to Replace Rooftop
Units on Select Buildings.

Update:
Committee request for a review of the 5-year capital expenditure plan {Attached)

The Issue:
Replacement of select older rooftop units on certain buildings throughout the district.

Justification:

The district has replaced/added HVAC equipment to its buildings over the last six years. In some instances,
when the replacement process was being planned, there were a number of rooftop units that were newer
and still had 7-15 years of life usage remaining. While we have replaced approximately 100 rooftop units,
there were about 30 RTU’s that were still functional. We have built the replacements into the 5 Year
capital expenditure chart.

As it has been six years since we started the process, we are acknowledging the need to begin to replace
some of these units that are at end of life. Some current challenges with some of these older units:
¢ Replacement parts are difficult to acquire, and the leads times are long. The district experienced
this at Allen school this past summer when we had to rent an external AC unit for the multipurpose
room as we waited 6 weeks for a part at the beginning of school.
e Continuing to have service calls to repair these uniis is costly.
» Potential Refrigerant cost on obsclete refrigerant — 30 ton unit holds
¢ Component degradation

Working with Trane Technologies, the company has a full turnkey solution replacing entire unit, includes all
labor and materials to install, controls integration to BAS system, crane cost, unit removal from site, 5-year
parts and labor warranty, and new 454b refrigerant. Trane would work as the installer as well. Unlike the
renovation and adding/replacement of all units {as we have done these past six years, where the
construction may include abatement, flooring, and running ductwork through the building), these RTU’s are
a much simpler one for one replacement that Trane is seasoned at completing.

Based on needs, we would set a schedule over the next 5 years to replace units. We had and estimate of
the replacements into the 5 Year capital expenditure chart. Currently, we are looking to replace five larger
units at five buildings, including the unit at Allen. Both the Trane equipment and installation services are
able to be purchased through the Omnia Cooperative, as we have done with other Trane products. The five
units are:
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School Age of unit Turnkey Cost
Simmons 18 years $245,000
Allen 18 years $230,000
Dieterich 19 years $150,000
Hermes 19 years $172,000
Johnson 19 years $195,000

We will have a list of the remaining units along with how old and cost for replacement at the next B&G
Committee meeting, and will look to replace the remainder over the next three-five years, based on
challenges we are having with the individual units.

Board Policy and Past Practices:

Pursuant to Board Policy 4:60, Supplies, materials, or work involving an expenditure in excess of 525,000
must comply with the State law bidding procedure, 105 ILCS 5/10-20.21, unless specifically exempted.
The purchasing co-operative is such exemption.

Strategic Plan:

This recommendation supports Strategic Goal #2, Operational Excellence that states the following: East
Aurora School District 131 will align and utilize systems and resources that promote operational excellence,
efficiency, and fiscal accountability.

Supporting Data:
Documentation attached.

Recommendation:

It is recommended that the Board of Education accept the motion to approve the purchase of mechanical
equipment, controls, and warranties and installation for five units at specific schools through the Omnia co-
operative purchasing agreement with Trane Technologies in the amount of $992,000.00

Timeline for Decision
February 18, 2025
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ROOFING $ 105983 535,000 | § 912,000 290.000| $ 550,000| 3 -ls -5 3,303,910
4
WINDOW 5 512.000| $ 1.578.215| % 1.210.000] 5 G03.000| %  1,762500| § 2797,500|F 3720000 § 11,576,215
2
[TUCK POINTING $ 1048250 & 225,000) 8 325,000) § 250000) 3 -1s -1 & -1 § £04,855
]
SITE IMPROVEMENTS 5 5299.148| $ 200,000 § 110,000] 3 150,000| 5 =135 -l 3 -3 1,055,148
3
FLOORING 13 465.000] $ 387.761| % 359.150| 3 413658| § €18970|§  258837|5 2,306,268 § 4,813,645
1
DOORS s = 3 130,000 5 125.000] $ 150.000( $ -3 -1 % -1 % 405,000
3
|_|INTERIGR S - % 181,823 | 8 2445201 § 176,882| & 633,196| & §17820|§ 2775540 4,520,761
IABATEMENT 4 s 200,000 5 200000 S 200,000 ¥ 200000| % 200000 % 200.000; 5 1,200,000
1
| |FIRE PANEE REPLACEMENTS 3 625.376| $ 156,000 ) § -3 -1% -l 8 -1 $ -3 845,376
1
GENERAL PROJECTS § d7.000] $ 150,000 § 175000 $ 175.000) § -1 5 -1 =135 B47,000
EAHS Envelope, Windows and
(Watermain & 2385413 3 2,388,413
1
10 Year Gacannial work § 75,900 3 75,000
TOTAL &  6,130,502| & 3813799 | § 3660670} 2410,640| 8 3154886( § 3774157 &% 0.001,809( § 31,871,142
1
Carger Tachincal Center $ 4.000,000| $  18,000.000| § 18,000,000 § 40,000,000
Cowherd Meshanical $ 8,740,085 % 8,740,095
1
High Scheol Mechanical 3 6,000.000( $§  5000,000{ § 10,000,000 5 10,000,000 § 32,000,000
1
SECURED ENTRANCES 5 -1 230.000) $ 835,000 § 1,028,500 § 1,131,350 3 3.844 850
2
Elementary Steam Labs $ 400,000) & 500.000) 8 500,000] % 500,000 & 500,000) & 500,000 3 2,900,000
H
Cutdoor Wellness Centers $§ 2088516] § 200.000| § 200,000] 3 -1 8 -5 -1 8 -|s 2,496,516
Potential 2024 RTU unit
Replacement of units nearing | 2
EOL % 915,067 § 916,657 | § 916,667 3 2,750,002
TOTAL 3 11238811 § 11,550,0001 § 26,561,867 § 30445187 § 12548017 8 500,000 & -8 92,831 461
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This is a fiving document constantiy being updalted and designed ko idenfify
specific building/site improverment needs. The identiied needs are subject to
diseussion and pricritization by the District on an ongoing basis.

This document is for general year building maintenance projects throughout tfre
district and does not include large scale nonmaintenance projects.

The data provided in this docament is 2 combination of information from the
report \pifed by i ion g by CCA via building walls throughs and
EASD staff di. The ive summary ines the total valuss from
the identiffed improvements found in the project summeries included with this
reporl. Frionties currently remain the building envelope. items that have not
been assigned a budget require further discussion and definilion or fiave not
bean idenfifed as a priority.

Abatement work is being completed i coordination witht the improvement
projects. Abatement work is typically tied te specific renovation projects.
Profectfons at this thme do not identify any specific abafemeant work.

Safely and Securlly projecis curently have a place Fiolder. Each school rieeds to
be individually reviswed for scope and aclval budget.
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1
WINDOW 1,579,215 1,210,000 | $ 605,000 1,152,500 2,797,500 3,720,000 11,064,215
1
DOORS 130,000 125,000 | $ 150,000 - - - 405,000
| |FIRE PANEL REPLACEMENTS 150,000 K - - - - 150,000
1
GENERAL PROJECTS 150,000 175,000 | § 175,000 - - - 500,000
1
10 Year Decennial work 150,060 150,000
TOTAL 2,159,215 1,510,000 | § 930,000 1,152,500 2,767,500 3,720,000 12,119,215
1
Career Techincal Center 4,000,600 18,000,000 | $ 183,000,000 40,000,000
1
High School Mechanical 6,000,000 €,000,000| $ 10,000,000 10,000,000 32,000,000
1
SECURED ENTRANCES 850,000 935,000 $ 1,028,500 1,131,350 3,944,850
TOTAL 10,850,000 24,935,000 | $ 29,028,500 11,131,350 - - 75,944,650

LACCAYGaneral Planning\EASD - GENERAL INFORMATION\2_Facllity Assessments\S Year assassment chart 2025- 07.31 2024
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