Minutes - Finance Committee Meeting
Chelsea School District

Board of Education

January 21, 2026

Present: Eric Wilkinson, Michelle Craig

Administrators: Michael Kapolka, Superintendent, Nicole Lechner, Chief
Financial Officer

Meeting was called to order by Michelle Craig at 12:05 PM

Public Input — None
e 2025-2026 Amended Budget — Nicole Lechner
o Committee members and administrators engaged in general
discussions with questions and answers regarding the amended
budget and presentation format.

Adjournment - Meeting was adjourned at 1:04 PM

Respectfully submitted,

Sara Tracy
Board Secretary



