Board Report
Christine Ketterling
Federal Programs Director
October 5, 2025

Mentoring and Program Quality Enhancement Grant

Trojan TOTS was awarded an additional $12,500 in supply funds to be spend through Lakeshore
Learning. Our teachers have worked hard with an early learning coach coming to observe them. After
observations they were able to collaborate, brainstorm ideas, and work through the Idaho Early Learning
eGuildines to identity needs and utilize the dollars to specifically tie back to these standards. Both our 3-year-
old and 4-year-old classes will benefit greatly from the addition of the various items coming from Lakeshore.

Early Learning Collaborative Symposium

On October 3" and 4t the annual ELC Symposium was held at Boise State University. Each
collaborative was tasked to create a table display as well as a “Shark Tank” presentation. Our team spent
many hours working through both of these components leading up to this and were able to walk away proud
of what we have accomplished in a short time at Trojan TOTS.
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