
Duchesne County School District
Communication Systems

Vision: TheWayWe Communicate in DCSD

Duchesne County School District (DCSD) sta�, students, and families place a high value
on frequent, timely, respectful, and specific communication to and from each other that
connects us in a united endeavor. We realize the tremendous trust parents have placed in
us! Communicating well with each other is paramount to maintaining that trust and
allows us to work together for the good of each child. All adults working harmoniously
with each other, and with each child, will pave the way for students to gain the
knowledge, skills, and dispositions they need to lead fulfilling lives.

We will accomplish this rich communication throughout our organization by focusing on
the following e�orts:

● Treating all people with dignity and respect.

● Employing face-to-face dialogue strategies to obtain information that is
representative of a larger pool of ideas, concerns, and solutions.

● Communicating well during an emergency

● Providing information regarding student progress academically and behaviorally

● Providing families with school news and events

● Establishing a DCSD Organization Chart which will give clarity to
○ district positions and responsibilities
○ a chain of command to follow

● Conducting targeted surveys to obtain information that is specific to our needs and
relevant to our goals for improvement.
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Dignity and Respect

Treating others with dignity is paramount for fostering a harmonious and respectful
society. Dignity encompasses recognizing the inherent worth and value of every
individual. When we uphold dignity in our interactions, we a�rm each person's right to
be treated with fairness and respect. This fosters a sense of belonging and inclusivity,
creating an environment where individuals feel validated and appreciated. Moreover,
dignified treatment promotes empathy and understanding, paving the way for
constructive dialogue and collaboration. It forms the bedrock of healthy relationships,
both in personal interactions and throughout our school district. Treating others with
dignity promotes tolerance and reduces conflict.

Conversely, the absence of dignity can have profound negative consequences. Treating
others with contempt can lead to feelings of humiliation, resentment, and exclusion. It
undermines trust and erodes cohesion, potentially exacerbating divisions and
perpetuating inequalities. Contempt sees myself above others while dignity sees myself
in others. Recognizing and upholding dignity, therefore, not only strengthens individual
well-being but also cultivates a culture of mutual respect and solidarity. It serves as a
powerful reminder of our shared humanity and the responsibility we have to treat others
with the same dignity and decency that we ourselves desire. In essence, the importance
of treating others with dignity extends far beyondmere politeness; it is a cornerstone of
a just and compassionate society where every individual's rights and contributions are
honored and valued.

 “Along with our survival instincts, the desire to be treated with dignity is the single most
powerful force motivating our behavior…It is the one universal truth about the human
experience: we all want to be treated with dignity.” - Dr. Donna Hicks

Duchesne County School District uses the resources of The Dignity Index to help us
reflect on the level of dignity we demonstrate in our conversations. The Dignity Index
helps each of us to move away from divisive and contemptuous language to treating all
people with dignity and respect.
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Face-to-Face Dialogue

In Duchesne County School District we believe that face-to-face conversations are
preferred when the stakes are high because they allow for a deeper level of
communication that is often unattainable through other mediums. The presence of
nonverbal cues, such as body language, facial expressions, and eye contact, provides
essential context that helps convey sincerity, urgency, and emotion. This rich layer of
communication fosters trust and understanding, enabling parties to gauge each other's
reactions more accurately and respond appropriately. In high-stakes situations, such as
conflict resolution or delivering sensitive news, the ability to convey empathy and build
rapport can significantly impact the outcome, making in-person interactions invaluable.

Moreover, face-to-face conversations allow for immediate feedback and clarification,
reducing the potential for misunderstandings andmisinterpretations. The dynamic
nature of in-person dialogue facilitates a more interactive and adaptive exchange of
information, where questions can be promptly addressed, and concerns can be directly
tackled. By engaging in face-to-face conversations, individuals can better align their
perspectives, collaboratively solve problems, and reachmutually beneficial agreements,
ultimately enhancing the e�ectiveness of communication when it matters most.
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Emergency Communications

In Duchesne County School District we realize the monumental trust that parents have
placed in us by allowing their children into our schools. We also realize our responsibility
to do all we can to keep their children safe and to communicate well in emergency
situations.

Emergency contact information that is in Powerschool is what will be used by school
leaders in an emergency (both phone and email). It is vital that parents ensure that this
contact information is up to date and is accurate.

When amessage needs to be sent to parents, school leaders may send information via
text message, recorded phonemessage, email, or a combination of any of the three.

Academic and Behavior Progress

Duchesne County School District uses the Powerschool system for teachers to
communicate accurate academic progress and the citizenship status to students and
parents. It is important for families to know how to log in and access this information.
https://dcsd.powerschool.com/public

Teachers may also reach out to parents to communicate good things happening and
potential problems as well. Parents are encouraged to contact teachers to clarify and
work together with the teacher to help their child in class.

Parent-Teacher conferences are another great way to facilitate communication between
school and home so that wemaintain a unified e�ort to help each student.

School News and Events

School leaders will occasionally communicate school news and events on the website
and/or using social media. The district website is dcsd.org. There is a lot of information
contained in the links and there are additional items in the feed, news, and events
sections. You can also get to any individual school website by clicking the schools link.
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DCSD Organization

DCSD Positions Chart

Superintendent Business Administrator
Responsibilities as directed by the Board Responsibilities as directed by the Board

Executive Administrator
Responsibilities as directed by the Superintendent

Director
Human Resources
Student Services
Special Education Principal
Curriculum School Functions + Other Assignments
Literacy
Assessment

Supervisor
Buildings & Grounds
Child Nutrition
Technology
Youth In Care
Adult Education
Alternate Instruction Program
Drivers Education

Coordinator
SpEd Related Services
School Counselors
Preschool
Title 4 (Student Success)
504s
Social Services
Title 1 (Socio Economic)
Title 6 (Native American)
Instructional Coaches
CTE
Assistant CTE
Assistant Assessment
Bus Garage
Title 3 (ELL)
Extra Curricular
Title 2 (Credentialing)
Title 9 (Equity)
Induction Coach
Crisis

Specialist
Psychologist
Occupational Therapist
Physical Therapist
Communicative Disorders
Building O�cial
Digital Services
Data & Statistics
Nursing Advisor
Wellness Advisor
Safety
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DCSD Personnel Chart Report To:

Jason Young Superintendent The Board

Dee Miles Business Administrator The Board

Janalee Goodrich
Executive Administrator, SpEd Director, Title 4 Coordinator, Crisis
Coordinator

Jason Young

Phillip Bertoch
Executive Administrator, HR Director, Extra Curricular Coordinator,
Title 2,9 Coordinator

Jason Young

Mike Ross
Executive Administrator, Student Services Director, Transportation
Supervisor, Safety, Youth In Care

Jason Young

Kendra Embleton
Executive Administrator, Curriculum & Assessment Director, Title 1 &
6 Coordinator

Jason Young

Trent Birchell Technology Supervisor, Digital Services Specialist Jason Young

Michael Weldon Buildings & Grounds Supervisor, Building O�cial Specialist Jason Young

Gwen Prescott Child Nutrition Supervisor Jason Young

Lynn Sorenson Data & Statistics Specialist, CTE Coordinator Jason Young

Rauni Gu�ey Principal of Con Amore School, Preschool Coordinator Jason & Janalee

Shauna Ross Principal of Myton Elem, Assistant Assessment Coordinator Jason & Kendra

Jennifer Tuckett
Principal of Basin Online School, Adult Education and Alternate
Instruction Program Supervisor

Jason &Mike

Nichol Alldredge Principal of Neola Elem, 504 Coordinator Jason & Janalee

Scott Forsyth Principal of Kings Peak Elem, Drivers Ed Supervisor Jason &Mike

Aubrey Yack Assistant Principal of RJHS, ELL Coordinator Jason &Mike

Michaelle Slaugh SpEd Induction Coach Janalee Goodrich

Amber Thacker School Counselor Coordinator Janalee Goodrich

Ti�any Allred
Communicative Disorders Specialist, SpEd Related Services
Coordinator

Janalee Goodrich

E�e Thacker School Psychologist Specialist Janalee Goodrich

Sunny Nielsen Social Services Coordinator Janalee Goodrich

KimMurry Secondary Induction Coach Phillip Bertoch

Andrea Schoenfeld
Elementary Induction Coach, Elementary Instructional Coach
Coordinator

Phillip Bertoch

Jim Freston Assistant CTE Coordinator Lynn Sorensen

Jaime Dean School Nursing Advisor Mike Ross

Halee Ficklin Wellness Advisor Mike Ross
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Chain of Command

The Duchesne County School District asks all students, parents, employees, and
community members to respect the established chain of command whenmaking
requests, filing complaints, or any other need to communicate. Examples include
employees talking first with their direct supervisor, students talking first with their
teacher, or parents talking first with the coach.

Following the chain of command in a school district is crucial for maintaining an
organized and e�cient communication system. It ensures that concerns and
information are directed to the appropriate individuals who have the authority,
understanding, and capability to address them. When teachers, sta�, or parents have
concerns or suggestions, addressing these through the established hierarchy ensures
that issues are handled by the appropriate personnel at the lowest level possible. This
approach respects the roles and responsibilities of di�erent sta�members, allowing
problems to be resolved at the most immediate level possible.

Additionally, adhering to the chain of command fosters a culture of respect and
accountability within the school district. It encourages clear and transparent
communication channels, where everyone understands their roles and responsibilities.
This approach not only enhances the decision-making process but also builds trust
among sta�, students, and the community. When individuals bypass the established
hierarchy, it can lead to confusion, miscommunication, and a lack of coherence in
addressing concerns, ultimately impacting the overall e�ectiveness of the educational
environment.

There are times when it is necessary to jump the chain of command and report to a
person with higher authority. If there is evidence of misconduct or unethical behavior by
individuals within the chain of command, it may be appropriate to escalate the matter
directly to higher-level administrators. Examples of these situations include when the
direct supervisor is the one engaging in illegal behavior or harassing others.
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BoardMember Involvement/Volunteering

The determination as to whether a school board member’s involvement or volunteering
in a school is appropriate needs to be determined on a case-by-case basis using the
following criteria:

Not Allowable
● The activity places the board member in a position to be regularly supervised by

district employees.
● The activity places the board member in a position to regularly supervise district

employees.
● The activity is regularly occurring in a formalized, actively scheduled, day-to-day

manner thereby enmeshing the board member in the school.
● The activity appears like something that would ordinarily be done by a district

employee.
● The activity places the board member in regular contact with students, parents

and sta�.

Allowable
● Infrequent or one-time volunteering.
● Activities that do not require executive actions.
● Involvement in the activity is passive and supporting while deferring to sta� at all

times.
● The board member needs to check in at the o�ce and follow all regular school

protocols for being in the building.

When a board member is involved in a particular activity and an issue comes before the
board regarding it, the board member will need to recuse themself from any decisions or
votes on the matter.
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Surveys

Duchesne County School District believes that conducting specific, targeted surveys can
provide actionable information used to evaluate the e�ectiveness of school programs.
School leaders use the data to make important decisions such as revising practices,
implementing policy, adjusting training, and securing buildings.

We realize that there is a point where people don’t want to take too many surveys. We
need to be judicious about the volume and frequency with which we push out surveys
according to the most vital functions of education.

Examples of surveys include:

1. School Climate Survey
The purpose of this survey is to collect information from stakeholders of all roles to
understand their perception of the various functions of a school. For example, questions
are designed to discover how well learning is taking place or understand how safe people
feel in specific areas or highlight great things happening, etc.

The outline of the school climate survey is:
1. Anonymous set of questions for all people
2. Separate sections for Students, Parents, Teachers, Classified, Administrators
3. Sets of questions specific to each role
4. Link to a separate survey, that is NOT the school climate survey, is NOT

anonymous and is NOT required, for the purpose of providing written feedback

2. SHARP Survey
The purpose of the SHARP survey is to understand the challenges and opportunities
youth face in their life. It is intended to provide data so that parents and caregivers can
better help youth navigate their lives.

3. School Counselor Aptitude Survey

4. Employee Preference Surveys
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School Climate Survey Duchesne County School District

Parent Notification and Opt-In Form

General Information
The School Climate Survey is an anonymous survey used to assess stakeholder
perception of a school environment and is administered to students and adults.
Students can participate in the survey that aligns with their grade level.
Student survey versions are: Kindergarten-2nd; 3rd-5th; and 6th-12th.
Adults can participate in the survey that aligns with their role.
Adult survey versions are: Parents, Teachers, Classified, Administrators

Accessing the Survey
A copy of each survey version is available at the school and can also be viewed at
dcsd.org.

How the Data Will be Used
● The district and/or school may use the data to:

○ Revise practices, policies, and training
○ Adopt plans for improvement

● The Utah State Board of Educationmay review data to:
○ Inform or guide state policy
○ O�er professional learning to districts and charter schools
○ Provide technical assistance to districts and charter schools

● The public may view summarized survey data (e.g., aggregated results) for their
awareness and information.

Data Collection Information
Data collected for the School Climate Survey is housed by Google Forms.
Access to the data is managed by the district or school.

Access to Responses
Each person’s response will be anonymous with no name associated with their
response. However, several entities will have access to those anonymous
individual-level responses as listed below:
● District or school administrators.
● Utah State Board of Education o�cials.
● Auditing agencies, as applicable. Agencies with the right to audit the data include

the O�ce of the Legislative Auditor General or the O�ce of the State Auditor.

Access to Summarized Survey Results
● Summarized state-level results are accessible to the general public via the Climate

Survey Data Dashboard.
● Summarized district-level results are accessible to the public at dcsd.org.

16

https://usbe.sjc1.qualtrics.com/public-dashboard/v0/dashboard/web/611cbed226314600118ac8f1/pages/Page_8602bf22-c4b4-4ba6-a9aa-df4c7e8e63c5/view
https://usbe.sjc1.qualtrics.com/public-dashboard/v0/dashboard/web/611cbed226314600118ac8f1/pages/Page_8602bf22-c4b4-4ba6-a9aa-df4c7e8e63c5/view
http://dcsd.org


School Climate Survey Duchesne County School District

Parent Notification and Opt-In Form

Parent Consent

Please sign and return this form to the school by _______________________ .

I give permission for my child to participate in the School Climate Survey.

School: ___________________________________________

Student Name: _______________________________________

Grade: _____________

Parent Name (Print): ___________________________________

Parent Signature: _____________________________________

Date: _______________

Return this form to the school if you are allowing your child to take this survey.
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Summary

The way we communicate with each other matters!

Showing dignity and respect for all people is the expectation that will allow all
stakeholders of the Duchesne County School District to work together for the good of the
kids. Following the guidelines in this document will help us to help students gain the
knowledge, skills, and dispositions to lead fulfilling lives.
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