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Starting Point: Guiding change

● We will take a priorities- and values- based approach to the 
budget

● We will respond to the unique challenges and opportunities 
resulting from the pandemic
○ Stability in programs and services is essential
○ This is a unique moment to conduct a system-wide review 

to ensure we’re being as efficient and effective as possible.
● FY22 Budget Goals, Process, and Timeline

Budget Update

https://drive.google.com/file/d/1Eo658Fjpo1tApwP6LZEJ8wgzSDpsugoj/view?usp=sharing


Starting Point: Assumptions

Revenue
● Enrollment for K-12

○ 7,296 fall enrollment, 
○ 7,311 End of Year (EOY)

● 0% on the General Education Formula (state aid)
● CARES II funds will replace CARES I (federal pandemic relief)
● Reduced Compensatory funding (aid based on Fall 2020 

free/reduced eligibility)
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Starting Point: Assumptions

Spending
● Salary and benefit assumptions for all contracts
● Transportation increase per contract language
● Slight increase on utilities
● Long Term Facilities Maintenance projects
● 0% increase for supplies and materials
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Current Reality: January 2021
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Current Reality: February 2021
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Initial Projected Fund Balance FY22* ..........

● Projected Revenues ....……………..……………...
● Projected Expenditures …..………….…………...

Surplus or (Deficit) …......................................

Ending Projected Fund Balance FY22* …….

  $21.29 million

    $122.45 million
$133.31 million

($10.86 million)

 $10.43 million

*Includes all reserve funds. Unassigned is lower.



Strategies for Building a Budget

● Prioritize investments in Pathways PreK-12 
● Maximize use of federal pandemic relief
● Maximize our restricted, committed & assigned fund 

balances
● Maintain unassigned fund balance
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Strategies for Building a Budget
Instructional & Support Priorities
● Pathways PreK-12 - moving forward with implementation plan
● Early Learning: Voluntary PreK (VPK) at each elementary 
● Meet personalized student needs (Special Education, English Language 

Learners, Advanced Learning Specialists, Interventionist)
● Class sizes maintained
● Pursue equity, cultural proficiency including cultural liaisons
● Support student mental health & wellness including social workers
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Strategies for Building a Budget

Maximize Federal Pandemic Relief Funds
● To the extent possible use CARES I funds in FY21
● Any carryover from CARES I use in FY22 
● Use CARES II in FY22 
● Any carryover from CARES II use in FY23
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Strategies for Building a Budget

Use restricted, committed & assigned fund balances
● Some procedural actions that provide the most flexibility
● Follow the Board’s Fund Balance Policy 714
● Board would “commit” and “assign” some fund balance for 

specific uses

Maintain unassigned fund balance (cash flow)
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Initial Proposal
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Initial Projected Deficit FY22 ……………...…….

● Maintain class sizes (right-size for 
enrollment) ……………………………………………...

● Use of Fund Balances ..……………..……………...
● Use of Federal Resources ..………….……………

  $10.86 million

    
$1 million

$5.96 million
$3.9 million

Without using fund balance, district would need to make 
additional $4.27 million in program, staff, service reductions. 



FY22 Initial Budget Adjustments
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Right-size for enrollment (7,296); Maximize funding sources



FY22 Initial Budget Adjustments
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Initial list of adjustments /efficiencies



Initial Proposal
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Interactive model - the 3 11 2021 proposed 
strategies tab



Next Steps: Short term

Review Budget Timeline
● March 25 Board Workshop - FY22 budget updates
● April Board meeting - Human Resource (HR) present staffing 

resolutions for Board action
● Superintendent presents recommended budget in June
● June - Adopt FY22 Budget
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Next Steps: Short term

Budget Input
● Board Guidance and Direction
● Online input at www.isd191.org/budget-input

○ What would you prioritize as the district works toward its 
mission?

○ What efficiencies should the district explore?
○ Shared with staff, families; remains open 
○ 8 responses as of Feb. 25
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Next Steps: Long term

Systemic Review
● Pandemic provides unique opportunity to review how we’re 

doing things
● Evaluate current systems over the next 6-8 months
● Compare to peers, find discrepancies and look for opportunities 

to become more efficient while remaining effective
● Could include service delivery models, scheduling, etc. 
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