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Passage of Resolution 
2025-03



More than just appraising….

Today, the Guadalupe 
Appraisal District

Administers over 
87,000 active tax 

exemptions

Maintains ownership 
records for more than 

90,000 taxpayers

Updates searchable 
GIS Maps program to 

ensure accurate display 
of parcel boundaries

Oversees an appeals 
process averaging 
24,000 accounts 

annually

Provides certified 
appraisal rolls to 32 

individual taxing units



Impact of 
Surging 
Population 
Numbers….



2008
Aerial

Facility History

2025
Aerial



Current Facility 
Challenges





Public Service Lobby
Accessibility Difficulty for ADA Visitors



Parking Lot
(Ingress/ Egress)



Workstations
Deeds & Exemptions



Cubicle 
Workstation



Inadequate 
Restrooms



IT Workstation 
and Server 
Room



Undersized 
Mail Room



Insufficient Breakroom



Restrictive  Walkways



Repurposed 
Spaces: A 
Growing Trend



Repurposed Supervisory Offices



Repurposed Storage Closets



Administrative 
Overflow 
Workstations



Conference Room Limitations



Loss of Public Research 
Room



Its 
Geometry!



Strategic 
Planning for 

Continued 
Success…..



Strategic Planning 
for

Growth & 
Modernization

Planning Period
2025 - 2045

Facility Space Expand square footage; 
integrate public-facing 
service areas

Technology Scalable CAMA system, GIS,
exemptions/ application
online portals

Staffing Grow appraisal and
customer support staff by
30-50%

Public Services Increase virtual services,
multilingual access,
self-service kiosks

Training Quarterly Open to Public
training sessions, host
continuing education
seminars



Tier 1
Appraisal 

District

 Operational 
Requirements

Personnel & Office
Infrastructure

Appraisal and
Data Management

Customer Services 
& Public Resources

Taxpayer RemediesInformal 
Conference

ARB 
Hearing

Binding 
Arbitration



Proposed 
Acquisition & 
Renovation of 
216 E. College 
Street

A Strategic 
Facilities Solution 
for Guadalupe 
Appraisal District



Proposal: Purchase and 
Renovation of 216 E. College Street



Campus 
Site 
Plan



Lower Level

On-Site 
Storage

ARB Break 
Room

Training 
Room

Taxpayer Taxpayer 
Liaison Liaison 
OfficeOffice

Up to 4 ARB Up to 4 ARB 
PanelsPanels



Second (Main) Level

Staff Break 
Room

Public Lobby

Large 
Conference 

Room

Self-Service 
Kiosks

Public Resource 
Room: Mapping

Public Service 
Windows



Third Level

Staff Break 
Room

Multiple 
Conference Rooms

Appraisal Staff 
Workstations



Staffing Projections

Suggested increase of 30-50% over 
course of 20-year planning period

GAD projected to require 12 to 20 
new full-time staff members



Taxpayer Remedies

ANNUAL PROTESTS PROJECTED TO 
INCREASE TO 40,000 BY 2045

STATE LAW REQUIRES AN INFORMAL 
CONFERENCE UPON REQUEST



Probable 
Cost 
Projections

Financing Terms: 20-yrs @ 6%

*1st Payment: Tax Year 2027

*Funding obligations will not 
begin until GAD’s 1st Quarter 
budget allocation payments 
are due for the 2027 tax year. 



Taxing Unit 
Funding 
Observations

Funding responsibility is provided in 
several units of measure for 
reference purposes.



Cost Mitigation Projections

Sale of Current Facility Dedication of Annual 
Unspent Budget Funds

Dedication of Earned 
Interest



Alternate Options



Final Thoughts

ü Successfully Passed Annual 
Comptroller Oversight Reviews – 
2008 to Present

ü Executive Management Team: 
An Average of 22 years in 
Service to District

ü Implemented Grade & Step 
System in 2025 bringing 
compensation to competitive 
marketplace levels.

q Modernized facility, 
Sufficient space to meet 
demands of growth for next 
20 years.



Questions….

Peter Snaddon
(830) 303-3313 Ext. 307
psnaddon@guadalupead.org


