Board Agenda Item Overview

DeSoto ISD

Meeting Date: January 24, 2022 Meeting Type: Regular

Item Category: Information/Discussion Only Primary Contact: Dr. Larry Lewis
Presenter(s)/Contact(s): Benjamin Mackey

Item Name: Update Board Monitoring Calendar — First Read

Item Summary: The board adopts a monitoring calendar which delineates when goals & constraints
will be monitored over the years, in accordance with Lone Star Governance. This Board Monitoring
Calendar includes updates based on feedback from Semester 1 and individual trustee feedback, as
well as data collection timelines.

Due to overlap of calendars between possible approval in February, we recommend, if adopted the

board monitoring be adjusted to the following for February, March & April:

Month Current Monitoring Calendar Proposed Monitoring Feb - Apr
Feb Goal 2: ELA — 34 STAAR GPM 2.1: ELA — PK CLI
GPM 2.1: ELA — PK CLI GPM 2.2: ELA — K TX-KEA
GPM 2.2: ELA — K TX-KEA GPM 2.3: ELA — 15t & 2 TPRI/Tejas LEE
GPM 2.3: ELA — 15t & 24 TPRI/Tejas LEE
Goal 3: Math - 3@ STAAR
GPM 3.1: Math — PK CLI
GPM 3.2: Math — K TX-KEA
GPM 3.3: Math — 1st & 2nd NWEA MAP
Mar Goal 4: Growth — K — 8 NWEA Map GPM 3.1: Math — PK CLI
GPM 4.1: Growth — K — 8 ELA NWEA MAP GPM 3.2: Math — K TX-KEA
GPM 4.2: Growth — K — 8 Math NWEA MAP GPM 3.3: Math — 1st & 2nd NWEA MAP
GPM 4.3: Growth — 4t Grade NWEA MAP
Apr GPM 1.2: CCMR - College Prep Goal 4: Growth — K— 8 NWEA Map
GPM 1.3: CCMR - CTE IBCs GPM 4.1: Growth — K — 8 ELA NWEA MAP
GPM 4.2: Growth — K — 8 Math NWEA MAP
GPM 4.3: Growth — 4t Grade NWEA MAP

Recommendation: N/A

Policy Reference: Lone Star Governance

Related Board Goal: Goal 1: Future Readiness

Strategic Plan Alignment: Commitment 7: Embrace continuous improvement in pursuit of collective

excellence.




N\

Currently Budgeted? [ | Yes [ ]No [X] No Budgetary Impact

Fiscal Implications/Funding Source: N/A

Does this item require a competitive bid? N/A Method:

Has the contract/agreement been reviewed by legal? N/A Date: Click to enter a date.

Completion or Implementation Timeline: Fully effective in April 2022, with adjustment period to
avoid duplication of board monitoring presentation data.

Action Required: None

Attachments: (1) Revised Board Monitoring Calendar Draft w/ adjustment period as noted




