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PILLAR 1
TIER 1 INSTRUCTION

BEFORE ANYTHING ELSE
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PILLAR 2
PURPOSEFUL PLCS

PROFESSIONAL LEARNING COMMUNITIES
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PILLAR 3
LEARNING WALKS

NON-JUDGEMENTAL, NON-EVALUATIVE
FOR LEARNING NOT OF LEARNING
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COACHING

CONVERSATIONS FOCUSED ON
SOLUTIONS&SUPPORT
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Learning Walk
Goals

ALL TIER1
High Levels of Learning for ALL Students

EVERY TIER 1

Quality Instruction in EVERY Classroom

THROUGHOUT TIER 1
Skillful Leadership THROUGHOUT the School and District
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Determining
A Focus

The school determines the focus of the Learning Walk.
It could be around a hidden skill such as vocabulary,
formative assessment, or the Fundamental Five.

A school that wants to conduct a Learning Walk, should
have deep conversations about what teachers will do to
improve student achievement.

In those discussions, teachers must be clear about what
is expected of them, what is expected to happen in
each classroom, and principals need to ensure that
teachers are provided with professional learning
opportunities to help them make necessary changes.
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PAYOFF
THE TEACHER PERSPECTIVE
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LEARNING WALKS

PURPOSE, PROCESS, PAYOFF




