SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: December 18th, 2019

Purpose: X Presentation/Report [J Recognition [J Discussion/ Possible Action

0] Closed/Executive Session [ Work Session  [J Discussion Only  [J Consent

From: Chad Doucet, Interim Chief of Staff

Item Title: Public Hearing to Discuss South San Antonio ISD 2019 School FIRST Rating and the Financial
Management Report.

Description: Per Texas Education Code Sec. 39.081 and Texas Administrative Code Title 19 Part 2
Chapter 109, Subchapter AA, Districts are required to hold a public hearing on the School Financial Integrity
Rating System of Texas (FIRST) report which includes the district's financial management performance rating
provided by the Texas Education Agency based on indicators established by the Commissioner of Education.
As required, the District's financial management performance for each indicator for the current and previous
years' financial accountability ratings is attached. The 2019 rating is based on an analysis of staff and student
data reported for the 2017-2018 school year, as well as budgetary and actual financial data for the 2017-2018
Fiscal Year.
The district is also required to provide a Financial Management Report that discloses the following info:

1. Superintendent' s current employment contract
Reimbursement received by the Superintendent and each Board Member
Outside compensation and/or fees received by the Superintendent for professional
consulting and/or other personal services.

W N

4. Gifts received by the Executive Officer(s) and Board Members and immediate families

5. Business transactions between the District and Board Members

Historical Data: FIRST reports are required to be submitted annually and made available to the public no
later than 60 days from the publication of the final report.

Recommendation: Report Only

District Goal/Strategy: Strategy 1 We will engage all school community members through transparency
and effective communication to promote a positive perception and create a strong brand.




Financial Integrity Rating System of Texas
2018-2019



The primary goal of Schools FIRST is to Improve the management of school district’s
financial resources.

The district’s rating is based on upon an analysis of staff and student data reported for
the 2017-2018 school year, and budgetary and actual financial

data for the fiscal year
ended August 31, 2018.

Ensures that districts will be:

* Held accountable for the quality of their financial Management practices and
* Achieve improved performance in the management of their financial resources



FlnanCIal I\/Ianagement Ratmg

2018-2019

Name: South San Antamo ISI
Status: Passed '
Rating: A = Superior

District Score: 94

2018- 2019

_ A: Superior (90-100) *94

Bvi:;: ‘"Swtan_zdard (80 -89) *88 B: Above Standard (80-89)

indard (60-79) C: Meets Standard (60-79) G
ard Achievement (<60) F: Substandard Achievement (<60)




TEA wnthm 30 days of the November 27 or January 28 deadllne dependlng

on the school district’s fiscal year end date of June 30 or August 34,
respectwely?

Response South San Antonio ISD’s Annual Financial Report for fiscal year ended August
31, 2918 was ﬁled with the Texas Education Agency before the deadline.



Indicator Descriptioh

dlStrICt :m.‘ '-‘cpass 2.A to pass this indicator. The school district fails indicator number

2ifit responds “No” to indicator 2.a. or to both indicators 2.A and 2.B.

Was there an unmodified opinion in the AFR on the financial statements as 3 whole?
(The American Institute of Certified Public Accountants (AICPA) define unmodified
opinion. The external independent auditor determines if there was an unmodified
opinion.)

Response: Yes, the opinion expressed by our independent auditors on the August
31, 2018 audit report was an Unmodified Opinion.

A “qualification” on the financial report means that the District needs to correct
some of the reporting data or financial controls. A District’s goal, therefore, is to
receive an “unmodified” or “unqualified opinion” on its Annual Financial report.

Revaéw tﬂhe AFR for an unmodlfled opinion and material weaknesses. Théschool“

Yes

Yes



ins’t.afnecsee__@-s,)s:;=;of- materlal weaknesses in internal controls over fmancual
reporting and compliance for local, state, or federal funds? (The AICPA

defmes ts';r% aterlal weakness.)

Response Yes, our mdependent auditors reported that the August 31, 2018 AFR was free
of any mstance(s) of material weakness in internal controls.



Indicator Description

at fiscal year end? (If the school district was in default in a prior fiscal year, an
exemwtib:n a.f'prp-lie_s in following years if the school district is current on its forbearance
or payment plan with the lender and the payments are made on schedule for the
fiscal year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a legal agreement between a
debtor ‘(:!p:e.r:son:, company, etc. that owes money) and their creditors, which includes a
plan for paying back the debt.)

Response: South San Antonio ISD had no instance of default on bonded
indebtedness obligations for fiscal year ending 2018.

This indicator seeks compliance with laws, rules, and requlations.

Was the school district in compliance with the payment terms of all debt agreements Yes

Yes



Syste Texas Workforce Commission (TWC), Internal Revenue
Servu {0 _)ﬁ,, and other government agencies?

Response South San Antonio ISD made timely payments to government agencies for
the f:scal year endmg 2018.

Th:s md:cator will be considered PASSED if the district made timely payments to the '
TRS, TWC IRS, and other governmental agencies.




Indicator 5

Indicator Descripti _ 18-19;
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Indicator 6

Indicator Descri-ptio'h

_ 1_‘;:mber of days of cash on hand and current mvestments in the
gen§e*‘r‘a*'i’*" ‘zn‘d for the school district sufficient to cover operating expendltures
(excludmg fafcmtles acquisition and construction)?

Response South San Antonio ISD’s number of days of cash on hand is 173.7236 days for
f:scal year ended 2018.

*"‘Th:s mdicatar focuses on the solvency of the entity by calculating days cash on hand and
assigns pomts based on greater than or equal to 90 days being worth 10 points.



Response. South San Antonio ISD’s measure of current assets to current liabilities ratio
was 2 94 far 2018

10 points.



Indicator 8

Indlcator Descrlptlon |

sufﬁaent to ‘support long-term solvency? (If the school district’s change of
students in membership over 5 years was 10 percent or more, then the
school district passes this indicator.)

Response South San Antomo ISD’s ratio of long-term liabilities to total assets was 0. 7836
for 2018

**T h:s md:catar calculates the district’s ratio of long-term liabilities to total assets and
assigns pomts based on less than or equal to 0.60 being worth 10 points.

.ratuo of long-term Ilablhtles to total assets for the school district



10 10

-dlstrlct s n.u:'-mber of days of cash on hand greater than or equal to 60 days?
Response South San Antonio ISD’s ratio for the 2018 school year was 8.37%.

**Thls md:cator seeks to prove that general fund revenue equal or exceed expend:tures
cmd ass:gns pomts based on greater or equal to 0.00% being worth 10 points.
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ReSpbnSéQ SouthSan Antonio ISD’s ratio for the 2018 school year was 1.728.

**Thrs md;cator calculates the debt service coverage ratio and assigns points based on
greater orequal to 1.20 being worth 10 points.




Antonio ISD’s categmy, the administrative cost ratio should fall below 20.00 to be
awarded the :‘:a pamts




.fiES”e the school dIStrlCt will automatlcally pass thIS mdlcat@r )

Response South San Antomo ISD had a 3.71% decline in students to staff ratlo over3
years. |

**Th;: ""a-tar calculates the student to staff ratio over 3 year period and ass:gns 10

points if rstr:ct has less than 15% decline.




varlance of Iess than 3 percent of all expendltures by functnon"

Response South San Antonio ISD’s data quality measure was 0.0126% for 2018 far
below the allowable three percent variation.

**Th:s:'fl; -ator measures the quality of data reported to PEIMS and in the Annual
Financial rt to make certain that the data reported in each case “matches up.” If

the _umbers reported in any funds type is more than three percent, the
district Fails this measure and receives zero points.




' of materlal noncomphance for grants, contract, and Iaws related
I.a.e-_al,'. state, or federal funds? (The AICPA defines material
non ci‘mp‘fli'i‘?‘af-hfc-e )
Response South San Antonio ISD’s external auditors md:cated the AFR was free of
matenal non compl:ance for 2018.

**Thrs md:catar covers material noncompliance in local, state, and federal funds in the
AFR and awards points based on free of any instances being worth 10 pomts




than one ﬁscal year for an over allocation of Foundation School Program
(FSP) funds as a result of a financial hardship?

Response: South San Antonio ISD did not receive an adjusted repayment schedule for

more than one fiscal year for an over allocation of Foundation School Program funds as
a result of a fmancml hardship during 2018.

**This mdlcator identifies school districts that cannot repay FSP funds without
requesfmg an adjustment to their current repayment plan of FSP funds with the TEA and
awards z0 points for not receiving an adjusted repayment schedule.

Total Total
Score Score
90 94



Reimbursements Received by the Superintendent and Board Members

Dr. Abelardo '

Angelina

For the Twelve Month Period
Ended August 31, 2018

Louis

. Edward

Leticia

Connie

Luis M. Elda
Saavedra Osteguin Ybarra Jr. Mungia Guerra Prado Rodriguez Flores |
|Description Superintendent | Board Member Board Member Board Member Board Member Board Member Board Member Board Member.
$ 74550 $ 59650, $ 224.00 $ 9000 $ 1524
$ 1,699.14 $1,251.03 $1.251.03 $ 654.00 $__96.80] $256.78 $1,240.08
$ 1.690.84 $ 10628 $_307.09 $ 314.05 $_735.00] $140.00]
Motor Fuel
Othér) & TG o8 : o e ) e SR
2 $1.905.00] $ 890.00 $ 365.00 $940.00 $1,050.00 $ 316.72] $10000
Total
$6,040.48 $2,843.81 $2,147.12 $940.00 $2,108.05 $1.163.76 $496.78 $2,130.08




Gifts Received by the Superintendent and Board Members

For the Twelve Month Period
Ended August 31, 2018

Dr. Abelardo Angelina | Louis | Edward Leticia Connie Luis M. Elda
Saavedra Osteguin Ybarra Jr. Mungia Guerra Prado Rodriguez Flores

Description Superintendent Board Member Board Member Board Member Board Member | Board Member Board Member Board Memberé

Summary of

Amounts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Outside Compensation and/or Fees Received by the Superintendent for

Professional Consulting and/or Other Personal Services

For the Twelve Month Period
Ended August 31, 2018

i}slar_ne_(s) of Entlty(les)

Total




Business Transactions Between School District and Board Members

For the Twelve Month Period
Ended August 31, 2018

Angelina Louis Edward Leticia Connie Luis M. | Elda

Osteguin Ybarra Jr. Mungia Guerra Prado Rodriguez Flores .
Description Board Member = Board Member Board Member Board Member Board Member | Board Member = Board Member f
Summary of

Amounts $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $

0.00 $ 0.00




Questions



