SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
Zoom Meeting

NOTICE & AGENDA
FOR THE
DEEPER LEARNING VIRTUAL ACADEMY BOARD MEETING

September 11, 2025
6:00 PM

This meeting will be conducted via Zoom ~ September 11, 2025, or
https://wawmsd-org.zoom.us/j/7204317770?pwd=T11ZaURFZ2IvNUkrSzVTOWRxdmIOQT09

1. Call to Order & Notice of Posting

Call to Order - 6:09 pm

2. Roll Call - Ensuring Quorum, President, & Secretary

Laurie Telford - President

Sonja Nious-Randle - Vice-president

Devone Smith - Principal

Dr. Schneider - minutes

3. Opportunity for Public Comment

None.

4. Guest Reports from Students and/or Teachers

None.

5. New Business:

None.

6. Action Item(s):

6.1 June Minutes


https://wawmsd-org.zoom.us/j/7204317770?pwd=T1lZaURFZ2lvNUkrSzVTOWRxdmlOQT09
https://docs.google.com/document/d/1x3zuqBOZBUpMt_bkSXvr0ddJqSVd8AarzFTZWcdUwaM/edit?usp=sharing

Motion to approve:

Seconded:

6.1.1. August Minutes

Motion to approve June Minutes (last time w/quorum): Telford
Seconded: Nious-Randle

All in favor: all

6.2 August Budget Summary

Motion to approve: Telford
Seconded: Nious-Randle

All in favor: all

None opposed.

6.3 August Budget Detail

Motion to approve: Telford
Seconded: Nious-Randle

All in favor: all

None opposed.

6.4 September Budget Summary

Motion to approve: Telford
Seconded: Nious-Randle

All in favor: all

None opposed.

6.5 September Budget Detail

Motion to approve: Telford
Seconded: Nious-Randle


https://docs.google.com/document/d/1R8v32Tuhe52uHqqkQijDI1luzVOg8elOLClNC8-6csw/edit?usp=sharing
https://drive.google.com/file/d/1eb5ixDlcPGb3PpO5phrdThXrP50SUNTx/view?usp=sharing
https://drive.google.com/file/d/10_yi0oGkUlZwtoJA2KVjl1kw8VrtsEmm/view?usp=sharing
https://drive.google.com/file/d/1R1naFK-FVEWyilZlg_GVwa6MjfCzrsm8/view?usp=sharing
https://drive.google.com/file/d/1ufo_XBQypjXXuCD1U0pcYGRSm4R-3Ekx/view?usp=sharing

All in favor: all
None opposed.

7. Leadership Update

Q: How many students in fall 2024 were enrolled?

Smith will look up that number for next meeting.

Q: Is there a certain number of students that would require additional staff?

Smith: 225 is the current number. No additional staff will be hired after third Friday count, so
not likely to get new staff this school year. Still examining internal practices to determine best
allocation of resources and best practices.

Q: What is DLVA doing to prevent burnout?

Smith: Examining system to reduce practices that are not high-leverage. Focus on what is
high-leverage.

Q: Is there anything with onboarding or start of year that DLVA board could do to help?
Smith & Schneider: Perhaps help with setting up for onboarding. The staff will dialogue

about possibilities, then come back to board with requests or suggestions.

Motion to approve: Telford
Seconded: Nious-Randle

All in favor: all.

None opposed.

8. Adjournment - 6:51 pm


https://docs.google.com/presentation/d/12UYdxb3MD13uNKcKsOiFOgcZyxFtqZggBhpoB1GxFhk/edit?slide=id.g333c058b7cc_0_0#slide=id.g333c058b7cc_0_0

