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District Strategies (Check all that apply):
  Students and staff will thrive in a secure environment, build connections and community, and become 

resilient leaders.
  Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide 

exploration, and fuel achievement.
  We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Discussion of Districtwide Intruder Detection Audit Report Findings

Background:
The Texas Education Association conducted Intruder Detection Audits at one or more of our campuses. The 
audits test whether a campus is accessible to an unauthorized individual. These audits help identify how we 
can improve safety for our students, such as ensuring exterior doors are closed and locked.  We are working 
closely with our campus administrators and maintenance department to ensure we are training all our staff and 
securing our doors for the protection of everyone at our campuses. Intruder Detection Audits are just one of the 
many actions we are taking to ensure our schools are safe.

Specific details of the Intruder Detection Audit reports and corrective actions were discussed in executive 
session.
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 Recurring
 One-Time

Funding Source:
  General Fund
  Grant Fund       
  Other Funds (specify)

     

Fiscal Year:  N/A
Amendment Required:  N/A

  Bond Funds (program year):  N/A

Superintendent’s Recommendation:
     

Department Submitting Form:  Safe and Secure

Cabinet Member’s Approval:  Paul Miller

Board of Trustees
Agenda Item Information Form


