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Document Status: Review and Monitoring
SECTION 1- School District Organization

1:30 District Strategic Plan

Please refer to the following Strategic Plan.PRESSPlusT

CROSS REF: 2:10 (School District Governance), 3:10 (Goals and Objectives),
6:10 (Educational Philosophy and Obijectives)

ADOPTED: September 10, 2002
REVISED: June 6, 2024
REVIEWED: June 6, 2024

PRESSPlus Comments

PRESSPIus 1. This policy is suggested to be reviewed by the Board. According
to policy 2:240, Board Policy Development, "[t]he Board will periodically review
its policies for relevancy, monitor its policies for effectiveness, and consider
whether any modifications are required." IASB suggests that each policy in the
Board's policy manual be reviewed at a minimum of every five years. As part of
the review, the Board may choose to:

e Compare the adopted version to the current PRESS sample (available at
PRESS Online by logging in at www.iasb.com), discussing any differences
and/or options noted in the footnotes to determine whether local changes
are necessary

e Update the policy language due to changes in local conditions

e Make no changes, but update the adoption date to reflect that the policy
has been reviewed and re-adopted
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Preparing, inspiring, and empow€ring learners;
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VISION

To be the most welcoming and sought-after
learning environment by:

« Leading academic excellence through
innovative instruction;

- Developing high-school-ready learners with
cutting-edge resources;

- Cultivating a sense of belonging for all.

CORE VALUES

In Lincolnwood School District 74,
we believe that ...

« Supporting students’ personal growth
maximizes achievement;

Knowledge develops with a mindset of
curiosity and creativity;

A safe environment to learn is a priority;

Teamwork -- with respect and integrity --
builds community;

Beoard- a///'&//ed June 2024

Equitable opportunities enable all 1o achieve.

GOALS

Teaching and Learning
Optimize the impact of
tfeaching and learning to
prepare students for high
school and beyond.

t

Facilities and Finances
Maximize good
stewardship of resources
and anticipate the space
and safety needs of the
1 learning environment.

Technology
Enhance technology
through the evaluation
and integration of tools to
develop impactful
learning experiences.

Communications
Establish consistent,
accessible, and proactive

| communication methods.

Human Resources
Recruit, retain, and
enhance a high-quality
staff.




	SECTION 1- School District Organization
	1:30 District Strategic Plan



