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TWO TYPES OF TAXES PAY FOR DIFFERENT THINGS

MAINTANCE & OPERATIONS INTEREST & SINKING
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HOW DOES THIS WORK?

$1.1525 $1.0400

$0.1125

The total tax rate does not change, it 
exchanges (swap and drop) pennies 
from one bucket to another.

2015-2016
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TAX RATE
Maintenance & Operations

$1.040 + 0.1125 

$24,000,000

$16,000,000 Bond Payment  

$  8,000,000  TRE

Interest & Sinking

$0.11252015-2016

-

$1.1525

No Existing Debt Allotment 
or Instructional Facilities 
Allotment
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TAX RATIFICATION 
ELECTION (TRE)
NOTICE
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TAX RATIFICATION 
ELECTION (TRE)
1ST FACILITIES 
COMMITTEE MEETING
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TAX RATIFICATION ELECTION TIMELINES

2015 2016 2017 2018 2019

June 2015 Budget adopted with a slight 
increase on the I & S tax rate
Oct. 6, 2015 Tax Ratification Election 
passed moving $0.1125 from the I & S 
to the M & O
Oct. 20, 2015 First Facilities 
Committee Meeting to Review TRE 
Projects

TRE projects 
continue

TRE projects 
continue

2nd year of TRE 
funding
TRE projects 
continue

TRE projects 
continue
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SUMMARY
Projects Completed under TRE funding (FYs 2015 - 2017)
 2 Fine Arts Buildings 

(Porter/Pace)
$8,090,252.95

 6 HS Turfs (Hanna, Porter, 
Pace, Rivera, Lopez, Veterans)

$5,506,745.02

 3 MS 4 Lane Tracks (Vela, 
Lucio, Besteiro)

$1,896,346.93
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 2 Elementary Canopies 
(Martin/Morningside) 

$     95,386.41

 Veteran’s Visitor 
Restroom/Concession/Ticket 
Booth $1,052,163.69

Total $16,640,895.00



TAX RATE
Maintenance & Operations

$1.04 + 0.1125 

$24,000,000

$16,000,000 Bond Payment  

$  8,000,000  TRE

$1.1525

$23,000,000

$23,000,000 TRI Restricted Renovations

$                0    

Interest & Sinking

$0.11252015-2016

-

2017-2018

-

$1.265

65%
$16,000,000+$0.1125

35%
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2018-2019



TAX RATE 
INCREASE

(TRI) NOTICE

PROPOSED
PROJECTS
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2016-2017 TAX RATES
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TAX RATE INCREASE TIMELINES

2017 2018 2019 2020 2021

June 2017 Budget Adoption with the 
expectation to reinstate the I & S tax rate to 
receive IFA (Instructional Facilities 
Allotment)  & EDA (Existing Debt Allotment) 
to pay for the voter approved bonds principal 
& interest.  This would allow for the M & O 
$0.1125 to fund Facilities & Maintenance 
Projects
Sept 2017 Tax Rate Adopted with 
$0.1125 reinstated on the I & S side

Dec 2017 $52 million 
Maintenance Tax Note 
issued

May 2019 House Bill 3 passed 
changing funding formulas 
along with tax rate compression

Sept 2019 M & O tax rate 
compressed to $1.057 from 
$1.1525 for a decrease of $0.0955
TRE and TRS projects continue

TRE and TRI projects 
continue

2nd year of TRI funding
TRE and TRI projects 
continue

TRE and TRI projects 
continue
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SUMMARY
Projects Completed under TRI funding (FYs 2017 - 2019)

 Maintenance Tax Note:

 Minor maintenance upgrades 
$1,230,997.50

 HVAC $33,761,133.60

 Roofing $11,700,409.35

 Parking $  2,295,545.58

 Canopies $  2,806,672.18

 Chillers $  1,399,285.68

 CTE Center $     632,005.68

 Aquatic HVAC $     695,450.96

 Canales Demo $     284,125.00

Grand Total $54,805,625.53 
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SUMMARY
Projects Completed under TRI funding (FYs 2017 - 2019)

 P & I for Maintenance Tax Note
$  5,696,062.78

 Transfers to Debt Serv
$  2,364,499.00

 Stadium Upgrades $  9,214,782.09

 Hanna Gym $10,315,780.05

 Transportation GPS$     431,295.00

 Maintenance $  4,927,691.44

 HS Score Boards $      406,548.90

 Aquatic Roof $  1,398,792.35

 Campus Intercom
$   3,474,877.39

 Paredes Appraisal $        950.00

 MiniGymsHVAC $16,471,343.00

 FNS Freezer $      203,541.00

 LED Lighting $  3,200,000.00

 Roofing $  1,655,000.00
 Total $59,761,163.00
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TAX RATES
Voter Approved TRE

Tax rate adopted 
increasing the I&S

= Tax Compression
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ESSER GRANTS
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ESSER GRANTS
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QUESTIONS?
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