SAP GOAL AND MEASURES

ACADEMICS

District Growth Areas: School Growth Areas:

o Ensuring the continued development of curriculum e Testing new report
across all content areasfidelity and uniformity across
the district

. Support a common assessment system to measure e O

student learning

o Supporting staff to better use assessment data to make e¢ 0
instructional decisions and determine the effectiveness
of strategies being implemented

o Support universal preschool program e O

HUMAN CAPITAL

District Growth Areas: School Growth Areas:

o Recruit highly qualified staff e O

o Professional Development will be imbedded and driven ¢ 0
by staff or demonstrated student need




OPERATIONS

District Growth Areas: School Growth Areas:

o Supporting technology with the available funding e |0

o Support the integrated use of technology in all schools e 0
o Support Business Management Services °
[ ]
CULTURE AND CLIMATE
District Growth Areas: School Growth Areas:
o Support continued integration of PBIS in all schools e O
o Increase parent involvement and feedback e O
residency issues
o Addressing student/family transiency and illegal e O

residency issues
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Indicator 1.1 1.2 |1.3 |1.4 |Date Completed Academics
v i 3/2-3/6/2015 Hosted Read Across America Week to celebrate Dr. Seuss and build a school wide culture of reading
v 3/6/2015 Distributed Progress Reports to communicate with families about their child's acadmeic progress
N v v 3/12/2015 Attended Publishing Party in 1st grade. 12/16 parents attended. Students shared authentic writing
L2 Launched Smarter Balanced Assessment w/grades 3-5 using schedule for computer lab & laptop cart. (6 test sessions p/class)
;E) I 3/19/2015
'8 v Ongoing Provided job embedded PD for 8 teachers on improving literacy instruction (model, observe, debrief)
<LE) v v 3/27/2015 127 students submiteed B.E.A.R. reading logs & projects to the Reading Team
v v Ongoing Held individual Mid-Year Conferences with all certified staff to review SLO's and progression toward goals @ mid year
Indicator 2.1 (2.2 |2.3 |2.4 |Date Completed Human Capital
i 3/2-3/15/2015 Interviewed and selected new Office Paraprofessional, Learning Center Para & 1:1 para
= 3/3/2015 Held Para Meeting Session #1: Positive Behavior Management
= v 3/9/2015 Held Para Meeting Session #2: Logical Consequences (included activity to calibrate responses to misbehavior)
% v v 3/10/2015 Adminsitered Grade 5 Science CMT (make ups completed on 3/11; testing window closed)
Lé v v 3/17/2015 Literacy Leadership Team Attended the K-3 Literacy Grant Workshop (focus on Phonemic awareness)
g v Ongoing Participated in Bi-Weekly Leadership Practice Improvement Series: completed Cycle 2, began Cycle 3
g v v 3/19/2015 Attended meeting w/Superintendent & 2 Teacher Leaders to explore UCAPP Residency Program




Indicator 3.113.2 |3.3 |3.4 |Date Completed Operations
v 3/11/2015 Attended the Alliance District Quartely Review Meeting w/DOE
v 3/16/2015 Held "Walkers" Meeting w/students & staff to review new safety protocols to account for all students walking home
(%]
g v 3/22/2015 Held Safety Meeting w/Safety Chair. Reviewed newly created emergency evacuation routes, attendance folders, and info kits
'4(_30 v 3/25/2015 Safety Materials distributed to teachers/staff during staff meeting
E v 3/27/2015 Held Spring Portrait Day w/Lifetouch
8— v Ongoing Began developing 2015-2016 purchase orders to ensure submission to Business Office by 4/6
i 3/11/2015 Participated in Generation Ready end of contract review. Worked w/team to identify needs for 2015-2016
Indicator  [4.1 |4.2 |4.3 |4.4 |Date Completed Culture and Climate
3 v 3/10/2015 Participated in Read Across the Valley to build community relationships and promote early childhood literacy
© v 3/10/2015 Attended All City Art Show & Concert: Student art work displayed and chorus performed
é 3/11/2015 Held All City Band Concert @ DHS
% VIV Y Y (371172015 Hosted Ginga Brasilleria as part of ongoing multicultral artistic presentations
% 3/11/2015 Lauched "Irving's Got Talent" Audtions. Rehearsals 2 x's per week. Show scheduled for April 9
) v 3/13/2015 Attended the SCASSA Superintendent Recognition Event with DPS
5 v 3/19/2015 Recognized students who attended the CT Elementary School Leadership Conferences @ the BOE Meeting
% v 3/20/2015 Held "Dress Like Your Favorite Character" Spirit Day Fundraiser.
@)




