
Board Meeting Date:  8/22/2023 

Title:  Administrative Recommendation for Strategic Plan Revisions 

Type:  Discussion 

Presenter(s): Dr. Stacie Stanley, Superintendent 

Description:  The Edina Public Schools strategic plan was approved by the school board in 
June 2020.    

• The strategic plan is reviewed yearly by a group of 40+ community stakeholders 
including students, parents, business partners, teachers, school, program and district 
administrators, and school board members.  The review is facilitated by an outside 
agency. During the 2022-2023 school year, the strategic plan was reviewed in March 
2023. The review team met for a day and a half to receive reports that highlighted 
elements of work directly related to each Strategic Plan Priority. The review team also 
received an executive summary of additional training, activities and programming related 
to each Strategic Priority. The team provided their feedback using the (Strengths –
Opportunities-Aspirations-Results (SOAR) analysis model.

• A comprehensive analysis report of the stakeholder feedback and recommendations was 
presented to the school board in June 2023.

• In addition, during its July 2023 school board retreat, board members collectively 
analyzed the strategic plan and provided its feedback to administration for review.

• Based on community stakeholder feedback and the school board review, the 
administration is making a recommendation for revisions.

Recommendation:  Review and accept recommendations for strategic plan revisions. 

Desired Outcomes from the Board:  School Board members will review documents and 
recommendations thoroughly and come to the board meeting with prepared questions to guide 
discussion. 

Attachments: 

1. Revision Recommendations

2. 6.12.23 Strategic Plan Monitoring Report

3. 2023 Core Planning Slides

4. 2023 Executive Summary

https://docs.google.com/document/d/1BAt1c4qBF_pMDFb4EuXAuKrLAwAh2-Hh7qkefjoASOU/edit?usp=sharing
https://meetings.boardbook.org/Public/Agenda/2636?meeting=583099
https://drive.google.com/file/d/1fgWeN3nbssc8CnoeyBqn_bJDPTB4Pp0R/view?usp=sharing
https://drive.google.com/file/d/1KMmilqa-lOiXz22E-1t_C9SckxI8SbDl/view?usp=sharing

