Unofficial and Unapproved
Minutes of Special Board Meeting
2-21-2026
The Board of Trustees
Judson ISD

A Special Board Meeting of the Board of Trustees of Judson ISD was held February 21, 2026,
beginning at 9:00 AM in the ERC Board Room, 8205 Palisades Dr, Live Oak, Texas 78233.
Notice of this meeting was posted in accordance with the Texas Open Meeting Act, Texas
Government Code Chapter 551. The meeting was audio and video tape recorded.

Present: Amanda Poteet, Lesley Lee, Suzanne Kenoyer, Stephanie Jones, José Macias, Laura
Stanford and Interim Superintendent Dr. Robert Jaklich

Absent: Monica Ryan

1. MEETING CALLED TO ORDER

A.

Roll Call, Establishment of Quorum
Board Vice President Amanda Poteet called the meeting to order at 9:02 AM. Roll
call was conducted and a quorum was established.

2. ACKNOWLEDGMENT OF VISITORS TO BE HEARD

A

Public Comment (44-speakers)

Casey Capparelli, Kristi Wlodarczyk, Nicolas Gonzales, Sarah Canales, Heather
Canales, Sergio Parra, Mariam Omar, Heather Kempker, Sharisa Rhoades, Joshua
Ellis, Leah Schreier, Ella Chapman, Liam Freeman, Heather Smith, Kari Savage-
Egg, Shawna Houlahan, Kelly Koletar, Margaret Linton, Addison Covington,
Penelope Covington, Melissa Covington, Kamie Jackson, Monica Walker, Maddox
Capistran, Monreaux Capistran, Patricia Neil, Donna Grimmer, Angela Capistran,
Katia Werner, Britney Garcia, Janae Patterson, Marissa Trevino, Levi Jones, Missy
Balderas, Jana Ochs, Amanda Gonzales, Laura Rohm, Nicholas Crawford, Allie
Rohm, Selena Trevino, Angela Surber, Jamie Waitschies, Scott Willis, Dontay
Evans.

Board Member Macias requested a 5-minute recess. Board adjourned into recess at
10:55 AM and reconvened at 11:04 AM.

3. DISCUSSION ITEMS/REPORTS

A

B.

C.

Discussion regarding the closure of Park Village Blended Learning Academy
beginning with the 2026-2027 school year

Discussion regarding the closure of Spring Meadows Elementary/Spring Meadows
College Prep beginning with the 2026-2027 school year

Discussion regarding the closure of Ed Franz Leadership Academy beginning with
the 2026-2027 school year

Discussion regarding the closure of Rolling Meadows Elementary beginning with
the 2026-2027 school year



E. Discussion regarding the closure of Millers Point Elementary beginning with the
2026-2027 school year
Dr. Jacklich provided an opening statement regarding the school consolidation
presentation and acknowledged the teachers, administration, and parents for their
participation in the meeting. He explained the recommendations are data driven,
comprehensive and strategic. He thanked the Cabinet members for their countless
hours, professionalism and hard work in reviewing all the data. The criteria/factors
that were used to determine the recommendations are:
Age of the facility
Capacity of the facility
Potential for growth
Travel/Distance to the feeder schools
e Utility costs (cost per student)
e Receiving campuses’capacities to accept students
Dr. Jacklich introduced Dr. Lacey Gosch to present the school consolidation
presentation.
School Consolidation Recommendations
e Ed Franz Leadership Academy
e Park Village Blended Learning Academy
¢ Rolling Meadows Elementary
4. ADJOURNMENT
There being no further business, the meeting was adjourned at 2:02 PM.
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