FOREST LAKE AREA SCHOOLS
FOREST LAKE, MN 55025

August 2, 2018

AGENDA ITEM: 9.1

TOPIC: Determine School Board Member Liaisons to Schools for 2018-2019

BACKGROUND: Each year School Board members are assigned to the
schools/programs in the district. This helps with focusing the work of the
School Board members and gives staff members at each
building/program/department a school board member to connect with as well.

Of course, School Board members attend events at all schools, but this allows
for a more systematic way to make sure all of the

schools/programs/departments have a school board member connected to
their work.

The attached chart indicates board member placements from last year and the

directors that are assigned to the schools/programs/departments which is also
revisited each fall.

PROCESS: Discuss and decide on liaison assignments for 2018-2019

RECOMMENDATION: Board action on liaison assignments for 2018-2019



School Building Liaisons for 2018-2019

Building D.1sjcr1ct School Board School Board Member
Administrator Member
17-18 17-18 18-19
(determined in fall) (determined in fall)
Columbus MecKinnon Jill Olson, Luke
Elementary Odegaard
Forest Lake . Julie Corcoran, Gail
Giorgi .
Elementary Theisen
Forest View . Julie Corcoran, Gail
Giorgi .
Elementary Theisen
Lino Lakes .. Karen Morehead,
Giorgi . .
Elementary Gail Theisen
Linwood . Luke Odegaard, Rob
Martini
Elementary Rapheal
Scandia Lessman Karen Morehead,
Elementary Rob Rapheal
Wyoming Jeff Peterson, Jill
Lessman
Elementary Olson
CLC - ALC Friedmann ROb. Rapheal, Gail
Theisen
. . d, Jill
Middle School Friedmann Luke Odegaard, Jil
Olson
. . 1 ff
Sr. High School |McKinnon Julie Corcoran, Je
Peterson
Transportation Martini Karen Morehead,
Office Rob Rapheal
STEP Lessman Jeff Peterson, Jill

Olson

Note: Superintendent will not be assigned a building, but will visit all buildings.

School Board Committees:
(determined in January)

Buildings & Grounds — Karen, Jill, Jeff
Communications — Karen, Jill
Curriculum, Instruction & Equity — Gail, Jeff
Finance — Julie, Luke, Rob

Policy — Gail, Jeff

Staff Welfare — Julie, Rob, Gail

Board/Liaisions 2018-19




