May 2026

Director of Instruction & Accountability Report

District Testing
e STAAR 3-8 & EOC Administration/Complete

Professional Development/Webinars/Zoom Trainings

e Continue working on next year PD-contact Region 20 for TTESS/TIA/ELPS
LIFT grant - Carnegie Kickoff - needs assessment
4/22 Curriculum Region Leadership Meeting - ESC online training/meeting
4/22 Literacy Leadership Meeing ESC online meeting
4/23 ESC20 Local School District Revenue Options - w/ Commissioner Morath
Summer PD needs/possibilities -GT, Reading Academies, CPR, Curriculum etc..

PEIMS/Ascender/District Data
e Continue PEIMS validating data - as needed
e Review new requirements for Spec Ed Coding

Special Programs:
e Collaboration with campus and cluster staff

Accountability:

Online TASB review of Policy - EIC LOCAL

TEA Attendance/Spec Programs Review - additional information request
DOl teacher check in & working with candidates

Calculating GPA guidelines and prepare for training for Secondary Staff
Attendance coding- monitor and review daily attendance

Instructional R r ftwar rriculum:
e Budgeting process - review of software and instructional materials for 26/27
e Renewal Quotes/Information/Needs and pricing for 26/27
e Outline of Software and Instructional Materials Usage since 22/23 - to help identify reduction of
programs and materials
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Director of Instruction and Accountability



