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DEFINING EXCELLENCE

School Board Work Session
Monday, April 7, 2025; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order
Approval of Agenda

Discussion

A. Edina Public Schools Talent Development Framework Update
Description: The purpose of this report is to update the Board and have a discussion
on the current reality of 2024-2025 implemented practices of the Talent Development
Framework in Edina Public Schools. The update focuses on three key areas: ensuring
an enhanced understanding across all stakeholder groups of the Edina Talent
Development Framework, implementing the CogAT as a Talent Development universal
screener, and communication to rebrand and promote the Edina Talent Development
Framework. These areas of focus are detailed in the 4.8.24 Board Presentation. Action
steps were a result of the established goals aligned with the Data Metrics Plan.
Presenter(s): Jody De St. Hubert, Director of Teaching and Learning; and Deb
Richards, Talent Development Coordinator

Leadership and Committee Updates
Superintendent Updates

Adjournment



