Snyder ISD - June 12, 2025
Facilities Committee Progress Update



. COMMITTEE OBJECTIVE:

To Understand the
Campus Deficiencies
and Discuss Potential
Solutions




. Committee

. Timeline
. Survey Results:

. Q&A

Topics:

Representation

a) Metrics
b) Quotes




COMMITTEE
REPRESENTATION:

12 27.3%
6 13.6%
1 2.3%
5 11.4%
7 15.9%
11 25.0%
5 11.4%

5 11.4%




Facilities Committee Timeline:

02/06 Facility Assessment Committee Introduction

02/27 Walk Thru Existing Facilities w/ Facility Assessment Committee

3/27 Discussion / Presentation of Candidate Projects

4/24 Financial Presentation / Review Candidate Projects

5/19 Discussion of Project Priorities / Preliminary Project Ranking

6/17 Final Project Rankings / Discuss Facility Assessment Committee Findings

7/17 Present Facility Assessment Committee Findings to School Board
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Snyder Primary School -
Committee Feedback

* Drop Off / Pick Up situation.
* 96 HVAC system units constantly needing maintenance.

* |Interactive boards don’t connect.



Primary School - Discussion Topics

Potential I&S Projects

Floors in the Commons

HVAC (Replace Units and Controls System)
PA System Improvements

Roofing

Improved Internet

Electrical Improvements

Security Fencing

Backup Generators

Classroom Technology Improvements (Smart Panels)
Lighting Package

Bus Route / Traffic / Parking / Parent Pick Up



Intermediate School
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Snyder Intermediate School
- Committee Feedback

* New smart boards in the classrooms.
* Auditorium is outdated/small/ceiling disrepair.

* Security iIssues going to the gyms.

HVAC needs improvement. Plumbing either is or will be an issue.



Intermediate School - Discussion Topics

Potential I&S Projects

Asbestos Abatement - Ceilings

Paint - Entire School

Auditorium Renovation

Cafeteria Addition?

Plumbing - Older System - Liner System
HVAC (Replace Boiler/Chiller system)
Fire Alarm System

Civil Work for Flooding

Security Cameras

Backup Generators

Security Fencing

Roof (Currently 15 y/0)

Bus Route / Traffic / Parking / Parent Pick Up

Potential I1&S Projects (Cont’)
Gym HVAC / Renovation

New Gym connected to building
New STEM connected to building
Life Skills PT/OT space

Courtyard Improvements
Playground Shared with Elementary



aoedg
alenbapeu

Anoag
pue Alajeg

swalsAg
neg pue vd

swalsAg
wJeyy aJi4

uonenallD
loueu|

sonayisay
jelausg

SwalsAg
1e01110913

ISt

sealy
punoigAeld

uonenallD
lo191x3

Select L

swaisAs OVAH

A30j0uyos|
woolissern

|
O
O
=
T
s,
-
o
&
- S
A=
=
=
J
- S
O
T
>
c
7p

Mult




Snyder Junior High School -
Committee Feedback

* Technology needs improvement, along with security.
* The JH needs a way to separate the gymnasiums from the rest of the school.

e Track needs to be secured and be made more functional.



Junior High - Discussion Topics

Potential I&S Projects

Middle School Parking and Circulation
Security Vestibule

HVAC Improvements

Life Skills PT/OT space

Backup Generators

Electrical Improvements

General Facility Aesthetics

Safety & Security Improvements

Interior Circulation

Security Fencing including Football field
Cell Phone Repeater System

Gym Entrances / Security during Tournaments
Gym HVAC

Improved Internet

Shop/CTE Facility

Potential I1&S Projects (Cont’)
Football/Track

Lighting

Bleachers

Restrooms / Concessions / Locker Rooms
Turf Football Field

Larger Weight Room
Furniture Upgrade for more Collaboration
Lighting Package Wiring
Landscaping - Grass or Turf to Replace Rocks
Exterior Security Lighting
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Snyder High School
- Committee Feedback

e Classrooms are not properly equipped.

e The High School either needs to be completely rebuilt or remodeled.
e Students deserve a better opportunity.

e |ife skills classroom is not properly equipped.

e Qverall, this campus was disappointing, and the students deserve
SO much more.



Snyder High School

- Committee Feedback

Security is not good at all.

Girls facilities are waaaaaay out of date.
Electrical system is out of code.
Technology is bad, bad, bad.

Choir room is absolutely terrible. Im actually sad for my daughter who loves
choir.

Basically, all of high school needs to be redone.



High School - Discussion Topics

Potential I&S Projects

Renovation/Addition of Existing High School
Addition of Academic Spaces
High School Renovation (East Front Facade)
New Competition Gym and Support Spaces
Renovated School Entrance/Updated Elevations
Renovated Auditorium + Entrance + Bell Tower
New CTE Facility

New High School and CTE Center
Demolition of Old High School

Choir Room Upgrades

Cafeteria Acoustics

Cafeteria A/V for Events

New Competition Gym (Existing Gym Remains)

Female Locker Rooms / Weight Rooms

Tennis Facility

Potential I&S Projects (Cont’)

HVAC Improvements

Backup Generators (Existing with no Reno)

Life Skills Classroom Reno with PT/OT

Security Fencing

Transition / Behavior Facility 18+

Multipurpose Center

Baseball Field w/Lighting, Bleachers, Concession
Stadium Scoreboard

Stadium Seating



June 12, 2025

Snyder ISD Board of Trustees - Q & A
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