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During the 2024-2025 school year, we assess our learners formally three times throughout the year on 

our program’s School Readiness Goals using the CLI Pre-K Online Progress Monitoring Tool (CLI). These goals 

are found in four domains: Social/Emotional Development; Language & Literacy; Cognition (Mathematics & 

Scientific Reasoning); Perceptual, Motor & Physical Development. Our program uses the Devereux Early 

Childhood Assessment (e-DECA) to monitor skills in the domain of Approaches to Learning. This assessment 

supports and tracks resilience and social-emotional health.  

CLI Data is collected in two ways: one to one (student/teacher) testing and teacher observables. The e-DECA 

assessment data is based on teacher observations through a checklist.  We report individual student data to 

parents three times - after each assessing window. To aggregate data, we find the average score of each 

measure in all domains from the beginning, middle and end of the year. We also calculate the percent of 

growth of each average from the beginning to middle of the year, as well as from beginning to the end of the 

year. The average scores will be compared to CLI Progress Monitoring Tool’s expected formal benchmark score 

(expected outcome) on assessments in the 4.5 years of age range and above since the majority of our children 

turn 5 years old before the end of the school year. Some assessments do not have expected formal 

benchmarks, so the maximum score will be used as the expected outcome.  

Through aggregation and analysis of the beginning of the year (WAVE 1) data, our program established a 

baseline measure of our  learners’ School Readiness goals. All three waves of assessment data are analyzed 

and used to plan focused instruction for individualization and to improve program practices overall.  

Beginning of the Year (WAVE 1) 

Our highest percent toward the end of year expected outcome was in Speech Production and Sentence Skill 

with 94%. This skill of showing understanding of increasingly complex language, questions, and stories from 

others, and responding appropriately is within the Instructional Support Domain of the CLASS Observation 

Tool.   

Our program will continue these successful practices: 

● CLASS Observations with specific feedback for each classroom 

● Practice Based Coaching Cycles with goals aligning to the Instructional Support Domain 

● STEM Kit implementation 

● Hands-on learning experience throughout the day 

● Pre-planned higher level thinking questions  

● Theme Planning Collaboration Document 

● Curriculum & Instruction and Technology Integration Faculty Meetings 

● Multi-sensory Outdoor Learning Experiences  

 

The area we found for continual instructional development, training and coaching was in the Language and 

Literacy Domain: Letter-Sound Correspondence. The baseline for this assessment is 14% toward the end of 

year expected outcome. Strategies to promote progress in the Language and Literacy domain of Letter-Sound 

Correspondence: 

● Practice Based Coaching Collaboration & Plans  

● Cognitive Transitions 
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● Staff Development in CLASS Instructional Support Domain 

● Set shared School Readiness Goals with parents 

● Lesson Plan Requirements Checklist  

● Individualized Instruction and Documentation 

● Continued teaching of Heggerty, a supplemental Phonological Awareness Curriculum.  

● Professional Development, Data Analysis and Planning  

● Continued Professional Development and implementation of Heggerty, a supplemental phonemic 

awareness curriculum 

● All teachers have focused on this goal for their Student Learning Objective (SLO) to track progress 

throughout the school year 

 

Middle of the Year (Wave 2) 

Our program’s highest area toward the EOY expected outcome at the Mid-Year Assessment was in Rapid 

Vocabulary which falls in the Language and Literacy Domain with 95%. There was an increase of 23% going 

from 72% toward the expected EOY outcome at the beginning of the year to 95% at mid-year. The area with 

the largest average growth from the Beginning of the Year to the Mid-Year Assessment was in Rapid Letter 

Naming which is in the Language and Literacy Domain. This increased from 45% toward the EOY expected 

outcome at the beginning of the year to 73% yielding a 28% growth.  

 Our program will continue these successful practices: 

● Purposeful Planning & Curriculum Fidelity 

-engaging learning experiences with a variety of modalities and materials to enhance fine motor skills  

-individualized small group instruction based on child’s needs as seen in data 

-focus on developmentally appropriate practices and understanding of the writing process in young 

children 

An emphasis for continual instructional development, training and coaching is once again the Language & 
Literacy domain specifically in the area of Letter-Sound Correspondence. A number of our campus teachers 
have chosen this concept as their Student Learning Objective for this school year. Letter-Sound 
Correspondence increased by 13% with a 27% average toward the end of the year expected outcome.  
After analyzing this data, our plan is to continue successful instructional strategies in all domains, with a 
heightened focus on these goals from the Language and Literacy Domain.     
 
We will add the following practices to the Beginning of the Year strategies: 

● Strategies or Interventions suggested by Student Support Team Meetings (SST) and implemented and 
documented by teacher 

● New teachers will continue learning Best Practices for instruction through CIRCLE trainings 
● Intentional individualized instruction through small groups based on child data 
● Use transition time to maximize experiences with Phonological Awareness and letter names/sounds  
● Student individual tracking and monitoring will be done through the SLO process 

 
*Evidences of this analysis and plan can be found in Head Start Early Learning Outcomes School Readiness 
Goals, Weekly Lesson Plans, individualization documentation, SST Records, Practice-Based Coaching Teacher 
Goals, T-TESS Goals, Data Analysis Staff Meeting, Staff Training/Development Records, CLASS Observation data 
and Student Learning Objective Tracking  
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End of the Year (WAVE 3) 

Our highest percentage of average growth from the beginning of the year (Wave 1) to final assessment (Wave 

3) was in the domain of Language and Literacy in the area of Rapid Letter Naming with 53% growth. The 

percent toward CLI’s expected outcome grew from 45% at the beginning of the year to 98% at the end of year. 

Our program will continue to use these successful program practices:  

● Student Learning Objectives (SLO) Focus  

● Intentional small group instruction 

● Practiced Based Coaching cycles to improve instructional practices 

● Letter knowledge practice integrated throughout the learning day, including transitions 

● Developmentally appropriate learning experiences  and real world application 

● Parents set School Readiness goals for their family  

● Lesson Plan Required Elements Checklist 

● Continued Professional Development in the CLASS Instructional Support Domain 

 

After our analysis in the 2024-2025 school year, our program’s area for continual growth is in the Language and 

Literacy Domain in the area of Letter-Sound Correspondence with 43% toward the expected outcome during 

the end of year assessment. Even though this is our lowest area of achievement, there was a 29% growth 

throughout the year from 14% to 43% toward the expected outcome. To ensure continual progress in this area, 

teachers will continue to use the following strategies:  

● New teachers will continue learning  instructional strategies through weekly CIRCLE trainings, 
specifically Letter Knowledge with sounds included   

● Intentional individualized instruction through small groups based on child data 
● Use transition time to maximize experiences with Phonological Awareness and letter names/sounds  

 

Plans for 2025-2026 

After analyzing each wave of the 2024-2025 CLI assessment data, growth was seen in each domain of the Head 

Start School Readiness Plan. To continue this positive progress in the future, our program will continue to 

practice the following:  

● Teachers will continue to focus their Student Learning Objectives in the Language and Literacy Domain, 

Mathematics or an individualized area of need. 

●  Practice Based Coaching cycles will relate directly to Student Learning Objectives (SLO) written by the 

teacher based on individual student and class data analysis of the School Readiness skills. 

●  Continue the tracking of School Readiness goals, which are created by parents in collaboration with the 

classroom teacher after review of their child’s assessment data. 

● Differentiated instruction will be planned and documented according to formal and informal data and 

parent input to improve students’ School Readiness skills. 

● Teachers will continue to strengthen their understanding and implementation of Heggerty, a daily 

supplemental curriculum that targets explicit and systematic Phonological/Phonemic Awareness 

lessons. This curriculum vertically aligns with Kindergarten.  

● Professional Development will include developmentally appropriate instructional strategies to promote 

quality teaching practices and learning experiences: new curriculum, Scholastic PreK on My Way, 

CIRCLE (Language & Literacy), CLASS Domains, Heggerty and Conscious Discipline. 
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*Evidences of this analysis and plan can be found in Head Start Early Learning Outcomes School Readiness 
Goals, Weekly Lesson Plans, individualization documentation, SST Records, Practice-Based Coaching Teacher 
Goals, T-TESS Goals, Data Analysis Staff Meeting, Staff Training/Development Records, CLASS Observation data 
and Student Learning Objective Tracking  
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