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Operational Supports

Center of Excellence Update
A range of business and operational services that support educational excellence in local
school districts.

Month: December 2024
Administrator: Meredith Lewis/Tom Zahrt

Update:

e Culture & Belonging Strategic Plan —

o The Director of Culture & Belonging completed seven workgroup sessions held across the
agency that were open to all KRESA staff with approx. 300 people engaging. We are in the
process of analyzing the data collected to inform our work about the development of the
Culture and Belonging Strategic Plan.

o The ABAR Leadership Team is being restructured to align with the work for the Director of
Culture and Belonging and will now be named the KRESA Culture and Belonging Team. All
KRESA staff have been invited to apply to be part of the team by Jan. 15, 2025.

e 2025 Benefit Open Enrollment- Finalized a successful annual benefit open enrollment including
in-person presentations and office hours at each KRESA site to support employees with their
benefit elections.

Action Item: N/A

Fiscal Impact: N/A

Attachments: N/A
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