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Priority 1

® By June 2026, 85% of the Class of 2029
will meet Freshman On Track metrics
through targeted interventions, early
identification, and consistent progress
monitoring. * May adjust percentage after
we receive the 2025 FOT Data*

o Personalized support for 9th grade
students

o 9th Grade Only 1st day

o Zello personalized tracking of
academic progress

Harlem High School

Priority 2

e By June 2026, student and staff sense of
belonging and engagement will continue to
iImprove through consistent recognition
practices, feedback systems, and social-
emotional supports.

o Collect and act on stakeholder feedback
on school climate and wellness
o Continue to recognize and celebrate

positive contributions from students and
staff
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Priority 3

e By June 2026, 100% of teachers will
incorporate at least one student-centered or
culturally responsive engagement strategy into
instructional practice, verified through
classroom walkthroughs and self reporting
during department and faculty meetings.

o PD focused on culturally responsive
and engaging instructional strategies

O reinforce building-wide expectations
and policies that support focused
learning environments

Harlem High School

Priority 4

e By June 2026, increase student participation
in early college credit and pathway programs
by 156%, and expand CCPE options through

new partnerships and course offerings.
o Expand opportunities for early college credit
and pathway-aligned coursework
o Continue to build strong partnerships with
local industries and colleges
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Priority 1

® Macheshey E\emen-\-av'\., will increase

PTOfICIeV\C\.' in yeading
Implementing the new vreading cuvyiculum (Into
Reading), then feachers will develop their
knowledge of the program and students will
have increased academic performance in
veading.

O Focus on specific stratregies for school wide
vocabulayy use, then students will have
increased academic performance in yeading.

Machesney

Priority

® Machesney Elementary will increase
proficiency in math

O socus on implementing strategies for incovporating
fact fluency into the daily routine, then students will
have increased academic performance in math

O Focws on specific strategies for school wide vocabulan
use, then students will have increased academic
performance in math

O -if we focus on implementing problem solving
fechniques, then students will have increased
performance in math.
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Machesney
Priority 3

® Macheshey E\emen-\-av'\., will build school

commuhity

O Provide opportunities +o build positive student
vrelationships, then the school will have notable success.

O ensure that all student gvoups ave actively included in
activities, Hhen we will foster a move inclusive and
equitable environment

O Provide team-building achivities and foster open
communication among staff members, then we will
strengthen our staff community and enhance
collaboyation and movale Hhroughoutthe school.




N

WOJ'VINVWSIAITS

Priority 1

® maple Will increase the pevcentage of
students meeting Hheir iReady
Reading stretch goal to 39%
O Building wide Wovrd of the Week
O oOngoing PD
O Teacher/Student coal Meetings
O Targeted Interventions Sx/week

Maple

Priority 2

o maple Will increase the percentage of
students meeting their iReady Math
stretch goal 4o 33%

O Daily Fact Fluency

O oOngoing PD

O Teachey/Student coal Meetings
O Targeted Inteyventions Sx/week
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Priority 3

® mMaple Will decrease ouy chyonic
abgenteeism yate Yo 21% by the end social-emotional learning and supports
of 2025-2026 school \ear.

O

O
O
O

PosHhive Adrtendance Incentives

Maple
Priority 4

® mMaple will provide oppovtunities for

Hhvrough school wide lessons as well as
consistent Tier 2 MTSS behavior suppovts.

Targeted attendance &roups O  monthly Building Wide Lessons
Daily Adtendance Cw\-ch—Up Room O Mon—\-h\\{ Social Wworker/Teachey
Increased Family Gommunication & Meetings

Supports

O Regular Data Review
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Marquette
Priority 1 Priority 2

® marquette Will improve proficiency in ® marquette Will improve proficiency in
math veading.
O Stratregy1: Increase focus on math O Shrategy1: Implementthe new sLA
fact fluency cuvYiculum, Into Reading, with

consistency and care
O $trategy 2: Focus on teaching woyd
problem strategies O Strategy 2: Priovihze assessment data
Yo be responsive 1o readers' needs
O $tratregy 3: Improve the MTSS data-
dyiven decision making process O  S$trategy 3: Improve the MTSS data-
driven decision making process
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Priority 3

® mMargquette will improve stakeholder
engagement and develop a PTO.

O S$trategy1 : Form a PTO so that
students and their families will have
an increased sense of belonging

O S$trategy 2: Increase opportunities
for students and families to be
involued in order to improve student
engagement and atrtrendance

l
Marquette

Priority 4

® Marquette will improve management of
p\ro\o\em behavioys.

O S$hratregy1 : Collaborate regarding
student behaviors utiliging a sehavioy
Support Team

O S$trategy 2: Focus onh consistent PaIS
strategies and incentives in Tier1, 2,
and 3
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Priority 1

® Olson Park will improve student
proficiency in math
O  Word problem strategies
O  Fidelihy of intervention sevvices
Hhvrough MTSS
O  Increase focus on fact fluency

l
Olson Park

Priority 2

® Olson Park Will improve student proficiency
n ELA.
O Implementthe new Into Reading
cuYiculum With consistency and cave
O Improve the fidelity of intervention
sevvices though MTSS
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Priority 3

® Olson Park will increase opportunities for
studentto student and student-+o
teacher engagement-

O Teachers Will provide oppovtunities
for student to student engagement
and collaboyation

O Teachers Will incoypoyate
engagement strategies into daily
lessons for students

l
Olson Park

Priority 4

® Olson Park will improve feacher
collaboyation and staff belonging.
O Teachers Will be provided time +o
collaboyate.
o staff will feel valued and. respected by
their peers.
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Priority 1

® Pavkey Gentey Will Increase strakenholder
engagement and involuement-.

O Shrategy1: Offer multiple
oppovtunities and ways for
stakeholders to pavticipate in
classroom achivities. (i.e. classroom
celebyations, material prep at home,
classyoom volunteey)

O Shratregy 2: Family engagement
Yeam Yo increase involuement in
school-wide achivities

Parker Center

Priority 2

® Parkeyr Center Will Improve vertical
alighment between building programs and
all grade levels, encompassing academics
and social-emotional standards.
O $tratregy 1: Peer observations
O  S$trategy 2: Quryiculum and program
veview at staff meetings & develop
CGommon language
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Priority 3

® Parker Genter Will Increase student
proficiency in Reading and math.

O Stratregy1: Implementation of new
veading progyam, vegulay check-ins
with feachers and PD at staff
meetings.

O S§trategy 2: Intervention strategies

O $tvrategy 3: math talks, and
supplement feen numbers
Hhroughout the math curviculum

Parker Center

Priority 4

® Pavrker Genter Will enhance students' and
staff’s feelings of belonging by further
developing social-emotional skills.
O  $trategy1: Diversiy in materials
O  Strategy 2: SeL lessons, moming
meeting
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Priority 1- Reading

® Ralston will prioritize leaming the new
veading cuvYiculum this year by providing
PD support for all feachers.
O ‘Provide fargeted Professional
development based on feacher need
O  Collect and analyze data to gain
insight into our readers strengtis
and. needs in ordeyrto differentiate
inghyuction

Ralston

Priority 2 - Equity

® Ralston will create and implement inclusive
learming experiences that honor students’
diverse backgrounds and Hhose of others
Hhrough cutural identities and experiences.
O Provide experiences that foster a move
inclusive school climate
O Implement and sustain practices that
promote equity and inclusion
O Increase staff cuHural competrency
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Priority 3 - Math

® Ralston will increase the percertage of

students who are on oy above grade
level on iReadyy math (from Hheir fall
baseline gcores).

O Fact fluency practice infentionally
embedded into daily math
ingtyuchion

O Teachers Will incovporate a vaviehy
of problem types into daily
ingtyuchion

Ralston

Priority 4 -StafF

® Ralston will continve Yo strengthen our sta

collaboyation and community, and priorHize
the well being of all aduHs.

©)
©)
©)

Provide collaboyation fime

€-Day planning

oppovtunities to build community Wwith
onhe anothey

PLLS
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Students on Grade Level -
Math

® RGC Will increase the number of students
oh grade level by Hhe end of the year by
S%
O  S0% of students were on grade level
atthe end of 24/25 8Y
O Focus oh Problem ypes and fact
fluency
O  Additional infervention fime
O Developing assessment literacy

l
Rock Cut

Students on Grade Level -

ELA

® RC Wil increase the numbey of students on
grade level by the end of Hhe year by 5%

O

©)
©)
©)

48% of students were on grade level at
+he end of 24/25 8Y

Into Reading adoption

Addihonal intervention fime
Developing assessment litreracy



WOJ'VINVWSIAITS

Decrease Discipline
Referrals

® RC will decrease discipline vefervals oy
10%

O 319 refervyals for 24/2s sY

O  Movhing Meetings and vestorative
civcles in all cdlasses

O Smart dassroom Management Way
schoolwide

O Behavioy Support Team

l
Rock Cut

Improve Culture and

Climate

® Accovrding to Sessentials Data, we weve
weak in one area - Supporﬁue envivonment

O

Cleay vision and valves - Rangeys Will go
FAR

explictHy communicating what services
Wwe provide Yo students
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Priority 1

e Increase a\l students’ academic
performance in math.

If we provide and implement professional
development on problem solving strategies and
student perseverance, then students will
increase their accountability, independence and
confidence leading +o growth.

If Yeachers implement fact fluency daily for 1o
minutes then students will increase efficiency
and accuyacy vecall Yo achieve improved math

fact fluency:

windsor

Priority 2

e Increase all sfudents’ academic
performance in reading.

If we focus on implementing the new reading
cuiculum (Into Reading), then feachers will
develop Hheir knowledge of Hhe program and
students will have increased academic performance
in yeading.

If we prioritize assessment, then feachers become
move vesponsive 1o their readers' needs, and that
will lead Yo improved academic performance in
veading for students.
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Priority 3

® Pyovide all students with appropriate,
expliciy taught social/emotional

learning tools.

O

If we continuve +o implement Restorative
practices, Hhen staff will seek o understand
the underlying cause for behavior, and
students will feel more connected and heavd
Wwhich resuHs in fewer discipline problems.

If we supplement our SEL cuvviculum, then staff
will be able to reinforce strategies on how 4o
calm down and problem solve conflicts with
peevs, and students will have greater abilihy o
maintain their positive relationghips.

" Windsor

® Cyreatre and maintain an explicit, positive

Priority 4

and. sate leaming envivonment for staff and
students.

O

if the windsor staff implements strategies from
explicit Inshyuction, then student engagement will
increase, and improve student academic
performance

If the windsor community continues work in equity
based practices, Hhen we will foster an
envivonment of acceptance, satety, and belonging
for our students, staff, and families.

If ¥he windsor community implements the Standard
Response Protocol, then we will maintain a sate
envivonment for our students and staff.



