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Overview

e Superintendent’'s Report (anticipated 10 mins.)

e Use of Resources for Learning (anticipated 15 mins.)

e Discussion by Board Members (anticipated 20 mins.)
e Remote Teaching and Learning (anticipated 15 mins.)

e Discussion by Board Members (anticipated 20 mins.)



WinneR Grawemneyer Award in Education

4

Finnish
L essons

What can the world learn
from educational change in Finland?

Pasi Sahlberg

Afterword by Sir Ke

Rodinson

“Massive disruption of schooling that is caused by the
coronavirus pandemic is an opportunity to
reconsider some of the past practices and structures

and challenge the old grammar of schooling” (244).

Sahlberg, Pasi. Finnish Lessons 3.0: What Can
the World Learn from Educational Change in
Finland? 3rd ed. New York: Teachers College
Press, 2021. Print.



Patential “New Mindsets” from The Finns?

From one-size-fits-all whole-class teaching to flexible self-directed learning
From impersonal teaching to individualized learning
From knowledge capital to social capital

From making a grade to finding passion



Invitational Education: Administrator Book Study

DEVELOPING
INVITING ook
SCHOOLS ™

William W. Purkey
John M. Novak
Joan R. Fretz

Purkey, William W., John M. Novak, & Joan R.
Fretz. Developing Inviting Schools: A Beneficial
Framework for Teaching and Leading. New

York: Teachers College Press, 2020. Print.



Invitational Education: Administrative Book Study

e “Do the people, places, policies, programs, and processes add to, or subtract
from, the primary goal of making this school a better place for people?” (5)

e ‘“Inviting signals are intended to inform people that they:

o are able, valuable, and responsible;
o have opportunities to participate in their personal and collective development; and

o are cordially summoned to take advantage of these opportunities” (14).



Use of Resources
for Learning



Resources for Learning

Topic Key Question(s)

Use of Lexia & Symphony Math e What do assessments administered through these resources
as resources for learning reveal about our students’ achievement and growth?

e What is the potential of these resources for our programs
moving forward?



Resources for Learning

All students:

1. Lexia

2. Symphony Math

3. Epic, Raz Kids, Tumble Books
4, Xtra Math



Lexia and Symphony Math

Lexia: Symphony Math:
Implementation: November Implementation: beginning of December
Usage: Students Pre-K-6 Usage: Pre-K-6

e Pre-K-5 program, being used with
students who require intervention
in 6th



Lexia: Sample Classroom-Level Data

Usage
Students with usage that week who are meeting
targets.
100% .//\'
75%
50%
25%
0%
Dec 21 Jan 11
(12) (13)

{# of students who logged in that week)
Updated Weekly

Skill Progress

Students working Above, In or Below Grade Level
of Material (GLM).

lf

Start Current

13 Students @
Updated Daily




Lexia: Sample Student-Level Data

Usage Ihis Week
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Typical K-1
exia
Question:




Symphony Math: Sample Classroom-Level Data

- 1 1
Use Aug 1, 2020 - Jan 21, 202 Progress
100% - - 100%
g 80% -80% 5
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“ %% - o 40%
2 £ 40 Lo § 5
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20% / 0% &
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45+ minutes this week at/above grade level




symphony Math: Sample Student-Level Data

Days
Used

Name

10

1

10

30

1

14

First Use
Dec 15
2020

Dec 23
2020

Jan 04
2021

Dec 15
2020

Dec 21
2020

Dec 15
2020

Dec12
2020

Dec 15
2020

Dec18
2020

Dec 15
2070

Last Use

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Jan 20 2021

Total Time

2 hr 9 min

3 hr5min

4hr32
min

3 hr4 min
1 hr50
min
9hr17
min

2 hr 6 min
3hr22
min

2 hr40

min

2 hr 3 min

Use Last
Week

63

28

186

557

58

93/

57

517

68

69

Use This
Week

21

15

34

14

14

64 ,

18

21

15

15

Progress to Goal

Current

Stage

42(GRK)

4.4(GR K)

6.3(GR 1)

4.2(GR K)

3.1(GR K)

6.3(GR 1)

3.3(GRK)

6.4(GR 1)

3.5(GR K)

3.6(GRK)

Checkpoint

Total Tasks

180

194

349

226

172

583

163

262

148

191



.I_yp o [ a ‘ K ) l  How many more eggs do you need to fill the carton?
| N ' L X X R l
>ymphony 3332m

Question: 4 2 6




Teacher Use of Lexia & Symphony Math

Encourage and support regular usage by all students
Review data regularly: usage, progress towards goal, areas of need
Utilize data as one measure to track student progress

Provide student support for any areas of need



Remate Teaching
and Learning




Updates on Remate Teaching and Learning

Topic Key Question(s)
Remote teaching & learning e \What do key data reveal about the learning of the fully remote
students?

e How can fully remote teachers be supported best in implementing
strong teaching & learning?



Updates on Remate Teaching and Learning: Slide 1

e Appointment of fully remote team leader to enhance
communication

e Effective use of breakout rooms modeled to all faculty

e Use of Language Arts teachers to provide ongoing support to fully
remote learners



Updates on Remate Teaching and Learning: Slide 2

e (Coach to provide professional development support to teachers
o Synchronous & asynchronous learning strategies
o Specific learning and application of Flipgrid, then Jamboard

e Wellness and other activities provided to students by school
psychologists, social worker, and others

e Live specials -- starting soon!

e Ongoing parent/guardian communication via letters, Board updates



Flipgrid: Technology to Support Asynchronous Learning

Flipgrid Example



https://admin.flipgrid.com/manage/groups/9364869

Questions?



