Applegate Site Council Meeting
4/7/2026

3:15pm-4:00pm

1. Welcome:
a. TEAM: Steven Fuller (principal), Melisa Frank (classified staff), Karen

Hirschmugl (teacher) James Grice (parent), Ashley Primeau (parent),
Linda Kappen (community member), Denise Thurman (parent)

2. Staffing:
We are fully staffed no changes anticipated

3. State of the School
i. Enrollment is down to 84 (51 K-5; 33 MS)

Discussed ideas to increase enrollment. Will visit the Head Start
and pass out fliers for kinder launch. Also look into if there is a way to communicate
we are open for transfers.

li. Culture - S.T.A.R. Continue to grow and implement

li. Options Skills Trainer - Jodi

Iv. Family Literacy Night was February 24th. 63 families attended
Will look into starting a new reading incentive for 26/27

V. Marquee Hersha and Taven Beckstead are the Applegate Rotary
students of the year. They were celebrated at a Rotary Luncheon on
Feb 18, 2026.

4. Curriculum resources information:
a. District K-5 ELA adoption:

i. CKLA has been implemented as the new curriculum for the 25/26
school year. Instructors continue to be trained and grow their
knowledge of the resource.

ii. Jamaica was the Applegate rep on the adoption committee

b. District 6-12 ELA Adoption:
i.  Currently piloting new curriculum
ii. Renee Gourley is on the committee
iii. Made a recommendation and will be presented to the board



5. Questions/Concerns/ discussed:
a. New playground equipment - PTSG is going to help spearhead
this project

6. Upcoming/recent events discussion:

a. Volunteer Appreciation Tea - May 27th
Science Fair - 9 AG students competed
Spring Conferences are April 8th &10th
Kickoff to Kinder 4/29
8th Grade visit HYHS May 12
Track and Field Day May 14
8th Grade Moving on June 1st
Last Day of School June 4th - K-5 to Rogue X
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7. Parent Involvement
a. Review 26/27 Parent Teacher Compact
i.  Will be handed out at back to school night and sent via Parent
Square.
Changes to the compact added S.T.A.R. language
b. Review 26/27 Parent Involvement Plan
No changes made



