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1.  Board Goal:  
Domain 1: High-Quality Curriculum and Effective Instruction​
Domain 2: Well-Supported Staff 

2. Background: 
Uvalde CISD continues to strengthen and understand Career and Technical Education (CTE) as a 
core lever for student engagement, workforce readiness, and CCMR outcomes. CTE pathways 
provide students with industry-aligned coursework, certifications, and postsecondary 
opportunities that support both immediate workforce entry and continued education. 

3.  Process: 
UCISD partnered with Region 20 Education Service Center and Southwest Texas College 
(SWTC) to review the current state of Welding, Agricultural Mechanics Technology, and Dual 
Credit programming. This collaboration examines program alignment, entity standards, and 
postsecondary pathways to strengthen Career and Technical Education opportunities for students. 
The presentation provides the Board of Trustees with an overview of current programs and the 
ongoing collaboration between UCISD, Region 20, TEA and SWTC. 

4. Fiscal Impact: 
    None 

5.  Recommendation:  
     None 

6.  Action Required:      
     None 

7. Contact Person: 
    Jennifer Torres, Director CCMR    
    Amy Graeber, CIO 


