
Belton Independent School District

Board of Trustee Meeting Agenda Item

May 12, 2025

Item: Consider, Discuss, and Take Appropriate Action Regarding Appointment of Board 
Committees

Contact Person: Manuel Alcozer

Presented for: ☑ Action      � Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Board committees serve in an advisory capacity to the Superintendent and the Board of 
Trustees. The following committees were approved in 2024: Budget, Facilities, and Policy.  The 
Board President assigns trustees to committees.  Each committee has no more than two 
trustees. The Board President will not formally be appointed to a standing committee but may 
choose to attend any or all committee meetings. 

The Board will discuss possible changes to committee membership.

Fiscal Implications:

None.

Administrative Recommendation(s):


