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SPRING BRANCH ISD
Athletics and Arts 
Capital Improvements Plan
Board Retreat – December 13, 2024
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• Our Charge 

• Where We Are Now: Data & Preliminary Estimates 

• Objective: Athletic Facility Capital Improvement Plan 

• Data: Methodology & Costing 

• Options: Qualifiers, Tutorial, & Development

• Allocation Exercise 

• Further Planning Considerations

• Next Steps

Agenda
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Our Charge

Our charge is to assess District-wide and High School Athletics/Art 

Facilities in a framework that supports both the Board of Trustees 

Priorities and the Athletics Department List of Deficiencies. All 

proposed projects derived from the assessments and planning 

should closely align with the Athletics Department mission. 
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SBISD Athletics Department Mission 

To transform lives through the power of sport: 

 one student-athlete, one team, one community 

at a time.

How can our athletic facilities 

support SBISD athletics/arts?
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Where Are We Now:
Data & Preliminary 
Estimating 
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Assessment Process – In The Field
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Assessment Process – Data Compilation 
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Third-Party Cost Estimating

• Assigning Estimated Unit Cost to all Detailed Line Items

• Assigning Estimated Project Budgets to all Proposed Options

• Considering Estimated Project Soft Costs and Inflation  
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Data Methodology: 
Prioritization
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Data Methodology: Prioritization

• Priority 1 – Most Critical, Immediate Needs

o Example: Athletic Field Playing Surface 

• Priority 2 – Should Consider, Efficiency/Optimization of Scope

o Example: Athletic Field Sports Fencing

• Priority 3 – Would Like to Do, Elective Enhancement 

o Example: Bleacher Canopy Shade Structure

Categories

• Adjacency/Functionality

• Capital Project

• Code/Accessibility/AHJ

• Condition

• Life-Cycle

• Programmatic

• Safety & Security

• Technology

• Visioning
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Data Costing: 
Preliminary 
Assessment Totals



13

Preliminary Assessment Totals – High Schools

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

Memorial High School $19,386,285 $9,880,743 $6,593,128 $35,860,155

Northbrook High School $25,756,214 $8,610,985 $5,084,579 $39,451,778

Spring Woods High School $25,568,321 $13,934,959 $5,162,315 $44,665,595

Stratford High School $20,252,478 $7,235,131 $5,501,563 $32,989,172

ESTIMATED CONSTRUCTION COST $90,963,298 $39,661,818 $22,341,585 $152,966,700

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Preliminary Assessment Totals – Tully Stadium

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

Darrell Tully Stadium $35,983,943 $7,977,913 $29,656,250 $73,618,106

ESTIMATED CONSTRUCTION COST $35,983,943 $7,977,913 $29,656,250 $73,618,106

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Preliminary Assessment Totals – Coleman

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

Don Coleman Coliseum $10,807,180 $6,250,000 $5,625,000 $22,682,180

ESTIMATED CONSTRUCTION COST $10,807,180 $6,250,000 $5,625,000 $22,682,180

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Preliminary Assessment Totals – Grob Stadium

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

Reggie Grob Stadium $4,355,231 $5,023,100 $1,116,250 $10,494,581

ESTIMATED CONSTRUCTION COST $4,355,231 $5,023,100 $1,116,250 $10,494,581

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Preliminary Assessment Totals - Natatorium

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

W.W. Emmons Natatorium $2,458,976 $5,625,356 $13,153,125 $21,237,457

ESTIMATED CONSTRUCTION COST $2,458,976 $5,625,356 $13,153,125 $21,237,457

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Preliminary Assessment Totals - Overall

FACILITY PRIORITY 1 PRIORITY 2 PRIORITY 3 TOTAL COST

Memorial High School $19,386,285 $9,880,743 $6,593,128 $35,860,155

Northbrook High School $25,756,214 $8,610,985 $5,084,579 $39,451,778

Spring Woods High School $25,568,321 $13,934,959 $5,162,315 $44,665,595

Stratford High School $20,252,478 $7,235,131 $5,501,563 $32,989,172

Darrell Tully Stadium $35,983,943 $7,977,913 $29,656,250 $73,618,106

Don Coleman Coliseum $10,807,180 $6,250,000 $5,625,000 $22,682,180

Reggie Grob Stadium $4,355,231 $5,023,100 $1,116,250 $10,494,581

W.W. Emmons Natatorium $2,458,976 $5,625,356 $13,153,125 $21,237,457

ESTIMATED CONSTRUCTION COST $144,568,628 $64,538,186 $71,892,209 $280,999,024

*All Construction Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Option Methodology: 
Qualifiers
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Option Methodology: Qualifiers

• Safety & Security 

• UIL & NFHS Competition Standards

• District Facility Standards

• Student / Team Performance & Experience

• District Staff Performance & Experience 

• District, Regional, & State Facility Parity (Providing Competitive Equity)

• Student / District Staff Recruitment & Retention 

• Community & Spectator Experience 

• Facility Optimization & Usage (Allows for Extended Use; Reducing                  

Maintenance Cost/Needs) 

• Project Efficiency (Economy of Scale; Code Compliance) 

Qualifiers
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Option Methodology: Qualifiers

• Recommended Option – Met Multiple Qualifiers; Best Overall Approach

o Example: Tennis Court Rebuild in New Location to Accommodate 

District Standard of (8) Courts 

• Alternative Option – Enhanced Approach; Challenges Due to Limitations 

and/or Constraints

o Example: Refurbish Existing Tennis Courts and Maintain Current 

Number of (6) Courts
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Option Tutorial: 
Sample High School 
Baseball/Softball Project 
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Option Tutorial – Overall Project

Major Project: Baseball and Softball Renovations at Sample Campus
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Option Tutorial – Supporting Details

Recommended Option: Provide synthetic turf baseball & softball fields with 

infrastructure upgrades as allowed (that may include batting cages, dugouts, fencing, 

sun-shade covers for bleacher systems, netting and poles, backstop wall).

Assessment 

Findings

Assigned to 

Recommended 

Option
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Option Development: 
District Athletic Facilities
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Option Development 

Scope 2025 Dollars
Project Cost Estimate: 

Recommendations Only

Project Cost Estimate: 

Recommendations & 

Alternatives

High Schools – Baseball/Softball $57,600,000 $68,600,000

High Schools – Interior Athletics $28,000,000 $62,000,000

Darrell Tully Stadium $36,000,000 $74,000,000

Don Coleman Coliseum $10,000,000 $22,500,000

Reggie Grob Stadium $9,000,000 $24,000,000

Natatorium (New & Existing) $54,000,000 $68,000,000

Total: $194,600,000 $319,100,000

*All Project Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Total Capital Improvement/Project Cost

TOTAL PROJECT COST 

(INCLUDES THE FOLLOWING)

CONSTRUCTION

COST
SOFT COSTS

ESTIMATED 

INFLATION & 

ESCALATION

TECHNOLOGY
SURVEY/

TESTING
CONTINGENCY

ADMINISTRATIVE 

& MANAGEMENT

FURNITURE, 

FIXTURES, 

EQUIPMENT

PROFESSIONAL 

FEES
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Scheduling and Inflation Impact - Example

$40,125,000
TOTAL PROJECT COST 

BID 2026

$30,000,000
PROJECT CONSTRUCTION COST 

2025

$7,500,000

SOFT COSTS 

(+25%)

$2,625,000

INFLATION/ESCALATION 

(+7%)

INFLATION/ESCALATION 

(+7%)

$42,933,750
TOTAL PROJECT COST 

BID 2027

INFLATION/ESCALATION 

(+7%)

$45,939,113
TOTAL PROJECT COST

BID 2028

INFLATION/ESCALATION 

(+7%)

$49,154,851
TOTAL PROJECT COST

BID 2029
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Allocation 
Exercise
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Allocation Exercise – Round One
The exercise is to simply gauge preferences in order to inform future possible 

direction and decisions.  How do you think the below percentages should be 

allocated across major projects?

Instructions:

1. Connect to Mentimeter via QR code on separate hand out

2. You have 100 points, which equals 100%

3. Divvy the 100 points (100%) across the proposed major projects at your 

discretion

4. Submit your responses
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Option Development 

Scope 2025 Dollars
Project Cost Estimate: 

Recommendations Only

Project Cost Estimate: 

Recommendations & 

Alternatives

High Schools – Baseball/Softball $57,600,000 $68,600,000

High Schools – Interior Athletics $28,000,000 $62,000,000

Darrell Tully Stadium $36,000,000 $74,000,000

Don Coleman Coliseum $10,000,000 $22,500,000

Reggie Grob Stadium $9,000,000 $24,000,000

Natatorium (New & Existing) $54,000,000 $68,000,000

Total: $194,600,000 $319,100,000

*All Project Cost Estimates shown in 2024 Dollars; not inclusive of Inflation and Escalation. 
Expected to change as process develops. 
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Allocation Exercise – Results Discussion
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Further
Considerations
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Further Planning Considerations

• Master Planning for Optimal District Athletic Facilities and Land Usage:

o District-wide Approach 

o Opportunities for efficient use of District Athletic Facilities

o Analyzing efficient use of existing District Land Assets

o Ensuring efficient use of Future Capital Improvement Dollars
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Further Planning Considerations

• Example Discussion: W.W. Emmons Natatorium (1975)

• Facility expansion is limited due to the original concrete structure.

• One pool does not accommodate district needs (i.e. scheduling). 

• Size of pool does not support current and future aquatic program offerings.

• Facility only accommodates practice and training use for 3 out of 4 high schools. 

• Deck space width is limited for swimmer use and training purposes. 

• No separation between spectator seating and student athletes/pool. 

• Absence of lobby and entrance area (i.e. front entry vestibule, concessions)  

• Support spaces (i.e. locker rooms, training rooms, dressing rooms, coaching staff 

offices) do not accommodate all competitions, trainings, practices and events. 

• Outdoor space and supporting storage is limited.

• Parking is limited and expansion is constrained on a shared site.
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Next
Steps
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• January Board Workshop – January 7, 2025

• Updated Estimated Costs – Project Options and Assessment

• Scenario Development (Based on Board Feedback)

• Proposed Bond Program Timeline including Escalation

Next Step
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