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TRUANCY INTERVENTION MODEL

CAMPUS STRATEGIES THAT 
ENCOURAGE SCHOOL 

ATTENDANCE
● Available to all Students
● Miss less than 10% of school year
● Recognize good and improved 

attendance
● Educate & engage families
● Clarify attendance expectations
● Establish a positive and engaging 

school climate
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INDIVIDUALIZED STRATEGIES
● Students missing 10-19% of school 

year
● Provide Support Services
● Family Meetings
● Home Visits
● Attendance Contracts
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INTENSE STRATEGIES
● Students missing 20% or more of the 

current school year
● Intensive case management with 

Juvenile Case Manager
● Criminal Complaint Filed if necessary
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SSAISD ATTENDANCE SUPPORT TEAM
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STUDENT ATTENDANCE PROTOCOLS

Teacher Contact

Teacher will call 
parent/guardian via 
telephone once the 
student reaches 2nd 
unexcused absence. 

Campus 
Administration

Warning Notice and 
Attendance Contract 
may be issued once 
student reaches 3 or 
more unexcused 
absences within a 4 
week period.

Campus 
Administration & 

Attendance 
Advocate

7 or more unexcused 
absences
Campus Administrator 
will meet with 
parent/guardian to 
discuss attendance and 
have parent sign the 
Warning Notice and 
Attendance Contract.
If no improvement, 
Campus will contact 
Attendance Advocate for 
Home Visit.

Municipal
Court

15 or more unexcused 
absences
If unexcused absences 
continue, Attendance 
Advocates will file a 
criminal complaint 
against parent/ 
guardian at the 
Municipal Court.

Attendance 
Advocate & 

Juvenile Case 
Manager

10 or more unexcused 
absences
If unexcused absences 
continue, 
parent/guardian will be 
summoned for a 
School Based Contract 
with Juvenile Case 
Manager or to a 
Mediation docket 
depending on severity 
of absences.
Loss of Credit warning 
letter will be sent to 
high school students.



ATTENDANCE ADVOCATES DATA - RAAWEE
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● Four Attendance Advocate manage 4-5 campuses each (2 more than last year)

● 3,375 Warning Notices issued (752 more than last year)

● 2,063 Attendance Contracts done (1,457 more than last year)

● 1,608 Home visits done by Attendance Advocates (895 more than last year)

● 233 Families were invited to a School-based contract (Campus based)

● 640 Families were invited to Court Mediations (Municipal Courthouse - 10 dates)

● 74 Criminal complaints have been accepted (84 submitted)

● 1,314 Loss of Credit Letters issued 



ATTENDANCE CYCLE
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JUNE 
JULY

RETRIEVE

 Meet with Leavers at 
Municipal Court 

Mediations

Home Visits

REVIEW & 
RESPOND

Review No Shows

Home Visits

Track Leavers

AUG

CHECK &  CONNECT

Begin sending out 
Warning Notices 

/Attendance Contracts

Prepare for Snapshot

Home Visits

Court Mediations Begin

Track Leavers

SEPT 
OCT

RETAIN

Continue to send out 
Warning Notices 

/Attendance Contracts

School Based Contracts 
with Juvenile Case 

Manager

Begin filing criminal 
complaints for students 
with chronic absences

Home Visits

Track Leavers

NOV
DEC

PREPARE

Final school based 
contracts with Juvenile 

Case Manager

Home Visits with Juvenile 
Case Manager

File last criminal 
complaints for the school 

year

Home Visits

Track Leavers

Update Re-enrollment 
process

JAN 
FEB

ENROLL

Attend Enrollment Drives

Home Visits for STAAR 
testing

 
Home Visits

Work with High School 
counselors and 

administration for 
potential non-grads

MAR 
APR 
MAY



WHAT IS A LEAVER?

Leavers are students who were in our district, but were withdrawn 
throughout the school year for reasons that include: 

▰ Dropout
▰ Graduate
▰ Returned to their home country
▰ Moved out of state
▰ Enrolled in another school district/charter school
▰ Enrolled in private school
▰ Home School
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LEAVERS BY YEAR  (not found)
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Year Leavers

2019-2020 752

2020-2021 516

2021-2022 478

2022-2023 309 (still looking)



AVERAGE DAILY ATTENDANCE BY YEAR
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Year Enrollment Average Daily 
Attendance (ADA) Attendance %

2018-2019 8939 7867 92.25%

2019-2020 8533 7571 92.07%

2020-2021 8267 7311 (Remote Inst) 91.6%

2021-2022 7922 6454 86.27%

2022-2023 7872 6700 (Estimate) 90.41%



OUTREACH

Home Visits
Cafecitos
Enrollment Drives/Events on Campus 
Enrollment Drives/Events in the Community (subdivisions and apartments)
Street Banners & Signage
Postcards
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SUMMARY
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● 4.14% (246 students) increase in our Average Daily Attendance

● 169 fewer Leavers to date

● 921 of students have had a improvement in their attendance


