
 

Mission Statement 

The mission of Hays CISD is to nurture students to 

become extraordinary citizens through unique, personal 

educational experiences through an innovative community 

of learners while celebrating our diversity and legacy. 

 

 

 

 

 

Beliefs 

We believe: 

 Decision making is student-focused. 

 All students have the capacity to learn and be successful. 

 A safe and secure environment is essential. 

 Success is a shared investment that includes learners, educators, 

parents and the community. 

 In treating our educators and staff with dignity and respect.   

 The allocation of resources will support high quality learning. 

 An educated populace is essential to democracy. 

 High expectations lead to high achievement. 

 Open communication, transparency, and accountability build trust. 

 Inspired learning is the foundation of lifelong success. 

 Diverse and varied opportunities further learning. 

 Student success includes a well-rounded education that goes 

beyond standardized testing. 
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Hays CISD Goals 

2019-2020 

 

Student Goal—Hays CISD believes in the achievement of every student. The District 

will evaluate and address the individual needs of each student. Student performance 

will be evaluated in academics, college, career, and military readiness. Our staff 

believes in the education of the whole child and believes that success is based on 

more than the results of a single test, including social and emotional learning, strong 

interpersonal skills, and the development of positive members of society. 

 

School Safety Goal—HCISD is dedicated to the safety of all students and staff. A safe 

environment must include secure facilities, staff and student training, and our 

adopted standard response protocol. The district will partner with local and state 

entities to assure preparedness. Specific areas addressed are physical and 

cybersecurity, data privacy, campus access, detecting and reporting possible threats, 

and maintaining an environment of trust between adults and all students. Our 

Emergency Operations Plan is updated annually, and followed throughout the 

district. 

 

Board/Staff/Community Relations Goal—HCISD is dedicated to treating everyone 

with respect and dignity. Cultivating a culture of positive engagement and public 

service requires empathy, visibility, trust, and communication. Communication 

through all appropriate avenues is a priority, and staff will receive training in these 

areas. Our district is committed to increasing client engagement both internally and 

externally. 
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As a member of the Board, I shall promote the best interests of the 
District as a whole and, to that end, shall adhere to the following 

ethical standards: 

 I will be fair, just, and impartial in all my decisions and actions.  

 I will accord others the respect I wish for myself. 

 I will encourage expressions of different opinions and listen 
with an open mind to others’ ideas. 

 I will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately. 

 I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and 
concerns. 

 I will work to ensure prudent and accountable use of District 
resources. 

 I will make no personal promise or take private action that 
may compromise my performance or my responsibilities. 

 I will tell the truth. 

 I will share my views while working for consensus. 

 I will respect the majority decision as the decision of the 
Board. 

 I will base my decisions on fact rather than supposition, opin-
ion, or public favor. 

 I will refuse to surrender judgment to any individual or group 
at the expense of the District as a whole. 

 I will consistently uphold all applicable laws, rules, policies, 
and governance procedures. 

 I will not disclose information that is confidential by law or that 
will needlessly harm the District if disclosed. 

 I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation. 

 I will diligently prepare for and attend Board meetings. 

 I will avoid personal involvement in activities the Board has 
delegated to the Superintendent. 

 I will seek continuing education that will enhance my ability to 
fulfill my duties effectively. 

 I will be continuously guided by what is best for all students of 
the District. 

Equity  

In Attitude 

Trustworthiness  

In Stewardship 

Honor  

In Conduct 

Integrity  

Of Character 

Commitment  

To Service 

Student-Centered 
Focus 




