
3:70-AP Page 5 of 1
©2025 Policy Reference Education Subscription Service

Illinois Association of School Boards. All Rights Reserved.
Please review this material with your school board attorney before use.

June 2025 3:70-AP

General School Administration
Administrative Procedure - Succession Plan
If the Superintendent, Building Principal, or other administrator is temporarily unavailable, the succession of 
authority and responsibility of the respective office shall be as stated below. If the first person on the 
succession list is unavailable, the second person shall be the responsible person, and so on, in order through 
the list. The designated individual shall communicate with the Board President in cases of importance and/or 
emergency.
Superintendent

Building Principal


