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1. Title I and State Compensatory Education – Currently, Ms. 

Jones and I are working to ensure that we have everyone who 
qualifies for free and reduce lunches are identified. Currently we have 

292 students who qualified for this program. Ms. Jones is reviewing 
and processing the applications. This number drives our funding for 

Title 1 and SCE. 

2. Dyslexia State Plan Overview – On October 7th, I attended this 
training in order to review and update our local plan.  

3. PSLA, PASCD and Instructional Leadership – On October 8th, I 
attended the PSLA, PASCD and Instructional Leadership meetings. 

4. HQ Meeting with Sharon Mills – On October 16, the 
Administrative team met with Sharon Mills, our Title I consultant from 

ESC, to finalize our HQ report.  
5. Title III Fall Coordinator’s Meeting – On October 20th, the 

district coordinators from around the region met to learn about the 
new information from TEA and USDE.  

6. PEIMS Coordinator’s Meeting – On October 21, I attended the 
PEIMS coordinator’s meeting to learn about the PEIMS updates from 

TEA. 
7. ESL TETN – On October 23, I viewed the TETN on state assessment 

for our ESL students.  

8. Migrant Service Update Webinar – On October 24th, I 
participated in the Migrant Service Update Webinar. 

9. GT Coordinator’s Fall Meeting – On October 24, I attended the 
Fall Coordinator’s meeting for GT. 

10. Curriculum Leadership – On October 27th, the admin team met 
with Brenda Foster and Lola West, our curriculum leadership 

consultants to review the data from our first round of instructional 
walks. 

11. PBMAS – On October 29th, the admin team, special education 
teachers and Mrs. Hund met to discuss what is needed for the PBMAS 

plan that we are required to write. Our next meeting is November 5th. 
Plan is due in mid-November. 
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12. Shattered Dreams – the DEIC voted to hold another Shattered 

Dreams event this spring. We had our organizational meeting on 
October 29th. Our next meeting will be on November 12th.  


